Minutes
Bergan Catholic School Board of Directors Meeting
                                   March 25, 2026 | 6:30 p.m. at Bergan High School
                                        Meeting called to order by Chair Ryan Bojanski 

In Attendance
Present: Ryan Bojanski, Todd Thomason, Elizabeth Borisow, Anne Folkers, Tom Wolf, M.D., Mandi Liston, Mandy Ostdiek, Joe Sajevic, Dave Shrader, Dan Koenig
Absent: Rev. Walter Nolte
Guests in attendance: Father Bill Cremers, Tad Dinkins, Dr. Mary Ritzdorf
Approval of Minutes and Agenda
Minutes from the February Board of Directors Meeting and the Agenda for the March Board of Directors Meeting were approved and passed.  Motion made by Mandy Ostdiek and seconded by Dave Shrader.  All approved. Motion passed. 
Public Input
None
Executive Session 
Motion made to enter Executive Session began at 6:38 p.m. made by Joe Sajevic and seconded by Todd Thomason.
Motion made to exit Executive Session at 7:00 p.m. made by Todd Thomason and seconded by Mandy Ostdiek.
Financial Report
Financial reports were distributed to the Board ahead of the meeting and were additionally examined and discussed during the meeting.  Motion made by Tom Wolf, M.D. to approve the financials through February 2026 as presented and seconded by Mandi Liston. 





Reports
School President Report: Dan Koenig
Human Resources Update  
     Resignations	1.   None
    Appointments	1.   None
    Open Positions  	1.   Parish & School Development & Events Coordinator
2.   Elementary Nutrition Services
   	3.   Middle/High School Academic Supervisor 
Additional Help Needed
1. Bus Drivers
2. Substitute Teachers

Contracts 
Koenig stated that all 30 teachers have turned in their signed contracts and are planning to return to Bergan Catholic for next school year.  In addition, we have signed contracts in hand from both the Vocal Music and Spanish teachers that were offered positions in February.

Current Fundraisers
The Bergan Plant Sale is underway and wraps up on Sunday, April 12, 2026.  Online ordering can be completed by visiting the website https://www.janetsjungle.com/fremont-bergan.html  The Elementary Parent Knights are wrapping up their Nothing Bundt Cake Sale fundraiser.  The Fremont Area Big Give will be coming up in the first week of May https://www.fremontareabiggive.org/organizations/archbishop-bergan-catholic-school .

NSAA State Boys Basketball & Sportsmanship Results
The Bergan Catholic Community showed up in force and many people were there in person to cheer on our boys all three days of the State Tournament.  Koenig appreciated how the student body and fans represented our school system throughout the tournament.  
	School
	Qtrs.
	Semis
	Total
	Standings

	Freeman
	16.40
	16.85
	16.63
	     1

	Bergan Catholic
	16.65
	16.55
	16.60
	     2

	Valentine
	16.55
	
	16.55
	     3

	EMF
	16.50
	
	16.50
	     4

	Yutan
	15.90
	16.95
	16.43
	     5

	North Bend Central
	15.90
	
	15.90
	     6

	Pender
	15.45
	
	15.45
	     7

	Norfolk Catholic
	15.50
	15.15
	15.33
	    8


Upcoming Events  
Elementary STEM Night- April 9, 5pm-7:30pm
Shadow Stations- Tuesday, March 31, 2:40pm
Easter Break- Thursday April 2- Monday, April 6  
Spring Music Concerts- Grades K-6 Vocal Music Sunday, May 3, 2pm-4pm  
   Grades 7-12 Vocal Tuesday, May 5, 7pm 
   Grades 5-12 Instrumental Tuesday, May 5, 7pm
Senior Retreat- Wednesday, May 6, 9:30am  
Home Varsity Track & Field Meet- Thursday, May 7, 10:30am  
Elementary Track & Field Day-   Friday, May 8, 10am
Senior Honors Night- Sunday, April 26, 6pm
6th Grade Sendoff- Thursday, May 14, 11am
Graduation- Saturday, May 16, 7pm

Administration Representative: Dr. Mary Ritzdorf, Principal at Bergan Elementary
Dr. Ritzdorf stated that the end of the year is busy with learning and activities. A few highlights for the end of the year:
· Pre K and Kindergarten have presentations, assemblies, and field trips to fill the end of the year.
· 1st grade will attend a swimming program at the YMCA in April.
· 4th grade had their field trip to the State Capital and Memorial Stadium today.
· 5th and 6th grade have their quarterly trip to the movies tomorrow and will have their Easter Seder meal next week.
· STEM Family Night at the elementary is on April 9th and the Knights of Columbus will be grilling hamburgers. 
· We are looking to have STEM Summer Camps this summer.  More information to come.  
· Dr. Ritzdorf and her team are working on the important textbook loan program for the upcoming year.  

Parish Pastor/Campus Ministry Report: Father Bill Cremers
Father Bill stated he is filling in for Father Nolte while he is in Croatia.  Retreats are continuing through the end of the school year.  The 8th graders get to attend the Chrism Mass at St. Cecilia Cathedral in Omaha.  This gets them ready for Confirmation in the coming weeks.  They are cultivating prayer by bringing in volunteers from the church to pray with students at the school.  Father Bill stated that he has been very active at the elementary school with classroom visits, adoration, and chaplain chats.  Holy week is next week, and they have many ways for families to get involved with the school and the church.  

Board Chair Report: Ryan Bojanski
Bojanski praised the winter activities for their successful seasons.  Boys wrestling, girls wrestling, dance, cheer, speech and debate, and boys basketball all headed to state.  The boys basketball team recently won a state championship for the second year in a row.  Graduation is coming up on May 16th with quite a few activities surrounding that.  The Board will provide coins for each of the graduates along with a congratulations card.    
Discussion and Action Items
1. 2025-2026 President Review
· [bookmark: _Hlk169732228]Motion made to approve the 2026 Presidential Evaluation of President Dan Koenig with the understanding that Chair Ryan Bojanski will meet with Dan Koenig to discuss on Friday, March 27, 2026, Joe Sajevic
· Seconded, Mandi Liston
· All approved
· Motion passed

2. 2025-2026 Safety & Security Update
Dan Koenig shared the latest information about the security steps taken by Bergan. He emphasized that propping open any doors leading into the schools is prohibited due to safety concerns.  Cameras are located throughout the buildings.  There are multiple Motorola two-way radios available at all locations for teachers to communicate.  St. Patrick Church now locks the doors for school mass and monitors the entry doors.  The school has a safety committee that meets twice per year to make sure everything is up to date. Every two years, Koenig invites the Fremont fire and police departments to each building so they can familiarize themselves with the locations of essential resources within the buildings.  Safety audits have been conducted, resulting in the correction of thirty items over the past five years to enhance safety standards. Bergan is looking into safety window coverings for the elementary school to add another layer of protection. 

3. 2026-2027 Board of Directors Membership
The Governance Committee, which consists of Anne Folkers, Dan Koenig, Mandi Liston, and Joe Sajevic, gathered to review possible candidates to join the Board of Directors in 2026.  They are looking for individuals with skillsets that would benefit the Board and are currently reaching out to those individuals to assess their interest.  At the next meeting they will bring their recommendations to the Board for approval.  In addition, the Board will also approve the current members at that meeting.  The Governance Committee has also gathered the term commitments from each of the current Board Members that range from 3-9 years. This document will allow them to determine when new members are needed on an annual basis. 

4. 2026-2027 Board of Directors Officers 
The Bylaws state that officers must serve a minimum of one year with a maximum of three years.  Ryan Bojanski has suggested the Chair position term be a maximum of two years moving forward.  The objective is for the Vice Chair to transition into the role of Chair after that time. Officers for the upcoming year will be elected at the next meeting.  The Board also intends to appoint a Booster Club liaison. 
Closing
Closing prayer
Meeting adjourned at 7:56 p.m.	
Next meeting on April 29th, 2026 at 6:30 p.m. at the Bergan Elementary School Library
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Archbishop Bergan Catholic School exists to instill a passion, as exemplified by Christ, for faith, knowledge and service.

Archbishop Bergan Catholic School provides an exemplary Christ-centered education that develops the whole child through service, active learning and innovative instruction in order to achieve high expectations in a global community.

BERGAN CATHOLIC SCHOOL BOARD OF DIRECTORS MEETING AGENDA
WEDNESDAY MARCH 25, 2026    6:30PM
LIBRARY-  BERGAN MIDDLE/HIGH SCHOOL
Reminder:  While we are meeting please turn off your cell phones to help all be better engaged in the efforts of the Board of Directors.


A. Call the Meeting to Order & Prayer

B. Roll Call

C. Consent Agenda
1.    Approval of the meeting Agenda
2.    Approval of the Minutes from the February meeting

D. Public Input

E. Executive Session

F. Finance Committee Reports

G. Reports
1.   School President-  Admin Rep. Mary Ritzdorf
2.   Pastor/ Director of Campus Ministry  
3.   Board of Directors Chair

H. Action & Discussion Items  
1.  2025-2026 President Review
2.  2025-2026 Safety & Security Update
3.  2026-2027 Board of Directors Membership
4.  2026-2027 Board of Directors Officers
 
I. Closing Prayer & Adjourn

Next steps:  Board of Directors April Meeting Topics
Approve Board of Directors Membership for 2026-2027 school year, Introduce Student/Family Handbook changes
Next Meeting is Wednesday April 29, 2026 at Bergan Elementary School Library 
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3/25/2026
Board of Directors
President Report
Human Resources Update  
Resignations	1.   None
Appointments	1.   None
Open Positions	1.   Parish & School Development & Events Coordinator
2.   Elementary Nutrition Services
3.   Middle/High School Academic Supervisor 
       Additional Help Needed
1. Bus Drivers
2. Substitute Teachers

Contracts 
All 30 teachers have turned in their signed contracts and are planning to return to Bergan Catholic for next school year.  We have signed contracts in hand from both the Vocal Music and Spanish teachers that we interviewed for and offered positions in February.

Current Fundraisers
There are a few fundraisers that take place at this time of the year.  The Bergan Plant Sale is underway and wraps up for ordering on Sunday April 12, 2026.  Online ordering can be completed by visiting the website https://www.janetsjungle.com/fremont-bergan.html  The Elementary Parent Knights are wrapping up their Nothing Bundt Cake Sale fundraiser that takes place before Easter every school year.  The Fremont Area Big Give will be coming up in the first week of May.  For more information please visit our page for the Big Give https://www.fremontareabiggive.org/organizations/archbishop-bergan-catholic-school 

NSAA State Boys Basketball & Sportsmanship Results
What a great way to celebrate the end of the winter activities season by watching our Boys Basketball team win another NSAA State Championship.  The Bergan Catholic Community showed up in force and many people were there in person to cheer on our boys all three days of the State Tournament.  I appreciate the way in which our student body and fans represented our school system throughout the tournament.  This model of sportsmanship will allow many of these young students to see for themselves the correct way to support your school and attempt to live out the same efforts when they are in high school.
	School
	Qtrs.
	Semis
	Total
	Standings

	Freeman
	16.40
	16.85
	16.63
	1

	Bergan Catholic
	16.65
	16.55
	16.60
	2

	Valentine
	16.55
	
	16.55
	3

	EMF
	16.50
	
	16.50
	4

	Yutan
	15.90
	16.95
	16.43
	5

	North Bend Central
	15.90
	
	15.90
	6

	Pender
	15.45
	
	15.45
	7

	Norfolk Catholic
	15.50
	15.15
	15.33
	8








	First Round Positive Comments & Points Earned

	Visible presence & adequate number of supervision near students

	Band or drumline in attendance & playing at appropriate times throughout entire game

	Positive team bench

	Cheerleaders engage student &/or fan sections

	Appropriate & Creativity student/fan sections (organized, positive chants, appropriate attire theme)

	First Round Negative Comments & Points Deducted

	Negative reaction to officiating 

	

	Semi-Finals Positive Comments & Points Earned

	Visible presence & adequate number of supervision near students

	Positive signs/banners/flags

	Positive team bench

	Cheerleaders engage student &/or fan sections

	Appropriate & Creativity student/fan sections (organized, positive chants, appropriate attire theme)

	Special Sportsmanlike conduct by players - tried to help up Freeman players from the floor

	Semi-Finals Negative Comments & Points Deducted

	Negative chants


Upcoming Events  
Elementary STEM Night-  April 9 5pm-7:30pm
Shadow Stations-  	Tuesday March 31 @ 2:40pm
Easter Break-  		Thursday April 2- Monday April 6  
Spring Music Concerts- Grades K-6 Vocal Music Sunday May 3 2pm-4pm  Grades 7-12 Vocal Tuesday May 5 7pm
			Grades 5-12 Instrumental Tuesday May 5 7pm
Senior Retreat-  	Wednesday May 6 9:30am  
Home Varsity Track & Field Meet- Thursday May 7 10:30am  
Elementary Track & Field Day-   Friday May 8 10:00am
Senior Honors Night-  	Sunday April 26 6:00pm
6th Grade Sendoff-	Thursday May 14, 11:00am
Graduation-  		Saturday May 16, 7:00pm

Respectfully,
Dan Koenig
President
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