Minutes
Bergan Catholic School Board of Directors Meeting
                           January 21, 2026 | 6:30 p.m. at Bergan MS/HS Library
                                        Meeting called to order by Chair Ryan Bojanski 

In Attendance
Present: Ryan Bojanski, Todd Thomason, Elizabeth Borisow, Tom Wolf, M.D., Mandi Liston, Mandy Ostdiek, Joe Sajevic, Dave Shrader, Dan Koenig 
Absent: Anne Folkers and Rev. Walter Nolte
Guests in attendance: Chris Rainforth
Approval of Minutes and Agenda
Minutes from the December 2025 Board of Directors Meeting and the Agenda for the January 2026 Board of Directors Meeting were approved and passed.  Motion made by Joe Sajevic and seconded by Mandi Liston.  All approved. Motion passed. 
Public Input
None
Executive Session 
None
Financial Report
Financials through November were reviewed by the Board. Due to a few inaccuracies in the summary, the Board conducted a review of the Profit and Loss statement (P&L) to have accurate figures.  In addition to the P&L, Dan Koenig presented and discussed the numbers from the Knight Event. As of January, Dr. Tom Wolf is no longer serving on the Parish Finance Committee, so the Board will be looking to have a liaison from the Parish Finance Committee to join the Board Finance Committee meetings. This will support communication and collaboration between the Parish and Board. To clean up the financial reporting process the Finance Committee met prior to the meeting to discuss steps moving forward to ensure the Board Finance Committee as well as the Board of Directors has the information needed at each meeting to make the necessary decisions. In addition, the Board devoted 30 minutes of the meeting to review the financial reports and evaluate the corresponding reporting procedures.  Motion made to approve the Bergan Catholic School P&L through November made by Tom Wolf, seconded by Dave Shrader.  All approved. Motion passed. 



Reports
School President Report: Dan Koenig
Human Resources Update  
 Resignations     	   1. Rachel Keber, Elementary Vocal Music Instructor
Appointments          1. None
Open Positions         1. Elementary Vocal Music Instructor
   2. High School Spanish Instructor
   3. Elementary Nutrition Services
                                    4. Middle/High School Academic Supervisor 
Additional Help Needed
1. Bus Drivers
2. Substitute Teachers

Koenig reported that we have been approached by our current school photo company, Midwest School Services, about possibly offering a Spring portrait opportunity for families from mid-February to mid-March.  The Board provided feedback that they did not want to offer this additional session.  

Student Enrollment, Re-enrollment Plan & Enrollment Dates  
1) Pre-Kindergarten Information Day - Monday January 26, 2026 1:00pm at Bergan Elementary
· Alternative date: Monday February 9, 2026
2) Kindergarten Information Day - Friday January 23, 2026 1:00pm at Bergan Elementary
· Alternative date: Friday February 13, 2026
3) Re-enrollment of Current Students
· Portal opens on Thursday January 29, 2026 and Re-enrollment is due by Friday February 27, 2026.
· Re-enrollment fee of $200 per family increases to $300 per family after Friday February 27, 2026.  
· Re-enrollment is due by Friday February 27, 2026 for the Re-enrollment fee not to increase.
4) Recruitment Open Houses   
· Bergan Early Childhood Education Center & Little Knights Preschool Thursday April 16, 2026   
5:30-7:00pm
· Bergan Elementary Sunday March 8, 2026 1:00- 2:30pm
· Bergan Middle/High School Sunday March 22, 2026 1:00- 2:30pm

Upcoming Events
· Catholic Schools Week:  Sunday January 25 through Saturday January 31, 2026
· Parent Teacher Conferences: February 18 (K-12) & 19 (K-6), 2026





Administration Representative Report: Chris Rainforth, Principal Bergan MS/HS & Activities Director
Rainforth stated that winter activities are in full swing and keeping students and staff busy.  Catholic Schools Week is next week, so there are a variety of activities happening at the school with an all-school pep rally ending the week at the MS/HS on Friday.  Conference wrestling and basketball are happening this weekend and next week.  They recently completed the quarterly transportation inspection.  There is a lot of transportation at this time of year, so although this process can be expensive it is important that our vehicles run smoothly.  February 11th the football schedule will come out for the next two years.  As of now, the football team will continue to utilize Midland University’s football field for games.  The Booster Club will manage the bar during several upcoming spring fundraising events. Rainforth delivered an in-service presentation regarding artificial intelligence to staff members last Friday.  This is important training for our staff, and they all felt it was helpful.  

Parish Pastor/Campus Ministry Report: Dan Koenig provided an overview in Father Nolte’s absence
Sacrament Dates:
· Confirmation: April 19th, 2026
· First Communion: March 29th, 2026

24:15 will be held on April 16th at the elementary school.

Koenig mentioned that if Board members have suggestions regarding how to further engage families and parents of students, they are encouraged to share those ideas with Father.

Director of Operations Report: Dan Koenig provided an overview in Nichole Owsley’s absence
There will be an announcement for the Capital Campaign “All In”.  No date has been set.  This campaign will set up our school for the future so that will be the focus when asking for gifts.  September 2026 will be Homecoming, Alumni Reunion, and the Hall of Fame Induction. We hope the new date increases alumni attendance. Blackbaud training continues to be a focus as we transition from Sycamore to this system. And Craig Moore continues to focus on the admissions plan to bring in new students.  

Board Chair Report: Ryan Bojanski
Bojanski reminded the Board to attend as many of the Catholic School events as you can.  

Discussion and Action Items
1. 2026 Admissions Plan
Koenig reported the dates and plan for 2026 in his President’s report.  

2. 2026 Catholic Schools Week Agenda and Activities
The Catholic Schools Week schedule was provided to the Board.  Board members are encouraged to attend Friday's Chamber Coffee and other events during the week.

3. Introduction of the President Review
The Board will conduct the review for the third consecutive year, with the process scheduled for February and March. The Executive Committee will complete the initial review and then submit their responses to Bojanski.  These results will then be discussed as a committee and presented to the Board at the March meeting. Bojanski will review the results with Koenig.  Koenig will also do a review on himself during this process.   


Closing
Closing prayer
Meeting adjourned at 7:45 p.m.	
Next meeting on February 25th at 6:30 p.m. at the Bergan Elementary School Library
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Archbishop Bergan Catholic School exists to instill a passion, as exemplified by Christ, for faith, knowledge and service.

Archbishop Bergan Catholic School provides an exemplary Christ-centered education that develops the whole child through service, active learning and innovative instruction in order to achieve high expectations in a global community.

BERGAN CATHOLIC SCHOOL BOARD OF DIRECTORS MEETING AGENDA
WEDNESDAY JANUARY 21, 2026    6:30PM
LIBRARY-  BERGAN MIDDLE/HIGH SCHOOL
Reminder:  While we are meeting please turn off your cell phones to help all be better engaged in the efforts of the Board of Directors.


A. Call the Meeting to Order & Prayer

B. Roll Cal

C. Consent Agenda
1.    Approval of the meeting Agenda
2.    Approval of the Minutes from the December meeting
 
D. Public Input

E. Executive Session

F. Finance Committee Recommendations & Reports

G. Reports
1.   School President-  Admin Rep. Chris Rainforth
2.   Pastor/ Director of Campus Ministry  
3.   Director of Operations
4.   Board Chair

H. Action & Discussion Items  
1.  2026-2027 Admissions Plan
2.  2026 Catholic Schools Week Agenda & Activities
3.  Introduction of the President Review

I. Closing Prayer & Adjourn

Next steps:  Board of Directors February Meeting Topics
Review of Recruitment & Admissions, President Review, Board Membership 
Next Meeting is Wednesday February 25, 2026 at Bergan Elementary Library 
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Board of Directors 
Financial Reports Process for 2026-2027
Wolf, Bojanksi, Ostdiek, Thomason, Koenig present


1. Finance Office questions whether it would be more appropriate to approve the P & L and not the Financial Summary, as true financial statements exist in the P & L and sometimes, the information is mistakenly transferred incorrectly onto the Financial summary, leading to inaccurate reporting, approval and frustration   OK if done in a timely fashion… still expecting summary with P & L or a rolled up P & L that categorizes… not a 6 page doc  Must not be approving anything that is two months in the rear at a maximum.  How can we get to 30 days in the rear at a minimum?   Have Parish Finance Committee meeting information CC;d to the School President


2. Parish Finance Committee will approve Parish/School Finances monthly in person or via email


3. The Finance Director will choose a date every 30 days to send a Financial report to the School President.  This report will be from the previous 30 days/ 30 days in the rear.   The School President will then send this report to the Board of Directors in a separate email from the monthly Board Agenda and meeting reminder.  The Finance director will finalize numbers on the 15th of each month and then have the updated financials to the President 6 business days after the 15th of each month.




4. The Board of Directors will look at the meeting date calendar for the 2026-2027 school year and consider a possible change in meeting dates to better align with the release of financial reports.  An example of this process is outlined below.
	-Tuesday September 15, 2026, Finance director finalizes financial ins and outs for July
	-Wednesday September 23, 2026, Finance Director sends July report to School  
            President.  The School President sends July report to the Board of Directors via email
	-Last week or 2nd to last week of September- Parish Finance Committee meets in  
            person or via email and approves the July Financial reports  (April)
-Wednesday October 7, 2026-  First Wednesday of October, Board of Directors meets and approves July Financial reports
-Once again, be prepared for the Parish Finance Committee to approve of financials before the Board of Directors views and approves of the finances.  
Financial document calendar that the Finance Department is held accountable for… Board would like a better timeline date wise that would be no worse than what we are currently experiencing. President will create a timeline and will communicate to the Director of Operations.  This timeline will include the dates for all Parish Fiance committee.   Pastor must hold the DOO and Finance Director accountable for this process. 


0. Board of Directors need to rectify the issue of not having a Board of Directors representative that attends and communicates with the Parish Finance Council meetings.  This representative does not have to be an official member of the Board of Directors, but rather an ex officio non voting representative that serves as a liaison allowing for collaboration between the Parish Finance Committee and Board of Directors.  This person would also attend the Board of Directors Finance Committee meetings. Tad Dinkins has agreed to serve in this role if the Board would see the need to have this position present.
Parish finance comm has abdicated their responsibility for school finances to the Board of Directors, but BOD has to wait for the Parish Finance Comm to approve before they get financials.  
$200k oversight is an issue.   Need a direct line of communication and oversight to the Finance Department.  Having Tad Dinkins will be a positive step… can’t constantly rely on volunteer human resource, but it will not work if we do not have timely and accurate financial information.

Met at 6:00pm on January 21, 2026
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12/17/2025
Board of Directors
President Report
Human Resources Update  
Resignations     	   1.   Rachel Keber, Elementary Vocal Music Instructor
Appointments           1.   None
Open Positions         1.  Elementary Vocal Music Instructor
    2.  High School Spanish Instructor
    3.  Elementary Nutrition Services
                                  4.  Middle/High School Academic Supervisor 
       Additional Help Needed
1. Bus Drivers
2. Substitute Teachers

Spring Portraits
We have been approached by our current School Picture company, Midwest School Services, about possibly offering a Spring portrait opportunity for families from mid February to Mid March.  This session would be different from the Fall portraits and would allow students to bring in props or take pictures with student siblings.  I am seeking guidance on whether you think we should offer this opportunity or not.
Bergan Catholic New Student Enrollment, ReEnrollment Plan & Enrollment Dates  
1) Pre Kindergarten Information Day   Monday January 26, 2026 1:00pm at Bergan Elementary
alternative date:  Monday February 9, 2026
2) Kindergarten Information Day   Friday January 23, 2026 1:00pm at Bergan Elementary
alternative date:  Friday February 13, 2026
3) Re Enrollment of Current Students
Portal Opens on Thursday January 29, 2026 and Re Enrollment is due by Friday February 27, 2026.
Re Enrollment fee of $200 per family increases to $300 per family after Friday February 27, 2026.  Re enrollment is due by Friday February 27, 2026 for the Re enrollment fee not to increase.
4) Recruitment Open Houses   
-Bergan Early Childhood Education Center & Little Knights Preschool   Thursday April 16, 2026   5:30-7:00pm
-Bergan Elementary  Sunday March 8, 2026  1:00- 2:30pm
-Bergan Middle/High School  Sunday March 22, 2026  1:00- 2:30pm

Upcoming Events
-Catholic Schools Week  Sunday January 25 through Saturday January 31, 2026
-Parent Teacher Conferences  February 18 (K-12) & 19 (K-6), 2026
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Respectfully,
Dan Koenig
President
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Bergan Catholic School Board of Directors
Campus Ministry 
January 21, 2026

Sacraments
Confirmation: Sunday, April 19, 2026, at the 10:00 AM Mass
First Communion: Sunday, March 29, 2026, at the 10:00 AM/noon Masses

Retreats 

Service Days
March for Life [Now] [8 Students/3 Adults]
Ashes to the Homeless [February 18, 2026]
Bart Schuchts’ MSHS Presentation [March 2]

24:15
Grade School: April 16, 2026
Catholic Schools Week
Archbishop McGovern will celebrate all-school Mass at 8:30 on Wednesday, January 28.  St. Pat’s women have donated donuts for the kids after Mass. 
Staff Ministry
The Staff Ministry team is working on ideas for the next academic year.

Chaplain Chats
On going 
Prayer Teams
Being scheduled.

Unfinished business:
Develop a clear pathway/strategy to discipleship for Archbishop Bergan Students and Parents
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Week before CSW 
Elementary will make cards to homebound/residents in care facilities during house time.

Friday, January 23, 2026
· 1:00 p.m. Kindergarten Information Day at Bergan Elementary
 	        o Bring your prospective Kindergarten student    No School for current Kindergarteners

Sunday, January 25, 2025     Celebrating Your Parish
●     School administration will speak before each Saint Patrick Mass about Catholic Education
●     8:00 a.m.-12:00 p.m.  Knights of Columbus pancake breakfast at Delaney Hall

Monday, January 26, 2026     Celebrating Your Community
Free Break the Dress Code
· 7:40 a.m. Drive through Coffee for Elementary Parents in the Drop Off Line
· 1:00 p.m. PreKindergarten Information Day at Bergan Elementary
        o Bring your prospective Pre Kindergarten student   No School for current Afternoon Pre Kindergarteners
· 1:00 p.m.- 3:00 p.m. Concessions & snacks available for purchase at the Middle/High School

Tuesday, January 27,  2026     Celebrating Your Students
Free Break the Dress Code
●     8:30 a.m.-10:15 a.m. 5th Grade Middle School Explore Day at Bergan Middle/High School
o Students will be bussed to Middle/High School and back to the Elementary 
●     9:00 a.m.- 11:00a.m. Concessions & snacks available for purchase at Middle/High School
· 1:00 p.m. Grades 3-6 Spelling Bee in the Elementary Gym
· o Final Round will be featured on Striv. https://striv.tv/channel/bergan/ 
· Knights of the Round Table Awards Presentation during Halftime of Basketball game vs. Conference Opponent

Wednesday, January 28, 2026     Celebrating Your Faith
Students must wear school uniforms = Mass Day! 
●     8:30 a.m. All School Mass at St. Patrick Catholic Church with Archbishop McGovern
o Live-streamed on St. Patrick YouTube and Facebook profiles 
o Students can invite Grandparents/Parents/or VIP to attend our Family Mass 
o Staff Years of Service Awards at the end of Mass
●     Donuts for students in the Elementary, Middle & High School 
o Donated by St. Patrick’s Women 
· 1:00 p.m.- 3:00 p.m. Concessions & snacks available for purchase at the Middle/High School
· 2:00 p.m. Elementary Bible Bowl in the Elementary Gym

Thursday, January 29, 2026     Celebrating Vocations
Free Break the Dress Code
        ●     7:00 a.m. - 9:00 a.m.  102.7FM KVSS Spirit Catholic Radio Broadcasts Live from Bergan Middle/High School 
●     9:00 a.m.- 11:00a.m. Concessions & snacks available for purchase at Middle/High School
●     Admissions Re-enrollment for the 2026-2027 School Year opens
●     Faculty/staff lunch at both buildings provided by Elementary & Middle/High School Parent Knights
        ●     1:00-3:00 p.m. Kindergarten-6th Grade Talent Show in the Bergan Elementary Gym
       o Will be featured on Striv. https://striv.tv/channel/bergan/ 



Friday, January 30, 2026    Celebrating Faculty, Staff and Volunteers
Students in School Uniform
·  9:00 a.m.-10:00 a.m. Bergan Catholic Chamber of Commerce Coffee at Middle/High School Lobby
· 10:00 a.m.-11:00 a.m.  All School Pep Rally at Middle/High School Gary D. Schmidt Gymnasium
o Elementary students will be bussed to Middle/High School and back to the Elementary
· 11:00 a.m.  All School Picture taken by Rich Rader
●     Popcorn and a Movie for Elementary in the afternoon in Elementary classrooms 
o Donation from Elaine with Booster Club 
o Concessions available for purchase at the Elementary
· 1:00 p.m.- 3:00 p.m. Concessions & snacks available for purchase at the Middle/High School
· Middle/High School HOUSE Olympics with students meeting in Activity Period at 1:00pm & students sign up for activities
Competitions beginning in the Gymnasium following sign up

Saturday, January 31, 2026     Celebrating Families
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Bergan November 2025 YTD Financial Summary

Account Roll-Up YTD 25/26 Act. | YTD 24/25 Act. |_YTD S Diff._| YTD % Diff.| YTD 25/26 Bud.] YTD % bud
[Fotal Cash in Bank Accounts $41,61979 | $134,465.37 | (s02,845.58) | -223.08%
[Revenue
Total Actviy Entertament income | 17701239 | Si037635 | Si7i350n | 13aew | Ssoso0000 |z
Total General Contrbutions 1706012 | Sie034899 | Gorasosasn | momsox | sess0000 | st
Tota Other Operating S27.502.56 230159 | 52520057 | ouson | sasoo000 | ramk
Tota School income Sasseors7 | Sierssa13 | Srisasas | aosex | Soasoasoo | sesow
Total SchoolTuition BFees 131526034 | Siaoseeraes | Sseeiass | 4 | Saarsono0 | o
Tota t. Patricks Ivestment S15000000 | S125.00000 | 52500000 | se6re | sszsoono | zeoow
[Total Revenue 1918,080.88 | 5182374050 | sos2i03 | a96% 27222500 | 3ca0%
[Expenses
Total Actviy & Entertaiment [STRTIRE) S7aaol | Swoorss | 7asex | Sezsoooo | aask
Total Admin. Services & Supplies $244,396.11 $350,044.42 (5105,648.31) 43.23% $685,025.00 35.68%
Tota Lay Personnel Costs Suoas68762 | S150695045 | 13973617 | saon | Sesez00000 | sozen
Tota SchoolExpenses $1980210 | S1205.02 | Sagmeees | 2616 | Sasero000 | saoow
Capital Campaign Expenses 50.00 $0.00 $100,000.00 0.00%
[Fotal Expenses $2.068,068.96 | $1.077.11230 | Soosses | aao% | $5.272.22500 | seaiw
[Fotal Income ~$149,084.08 | -5153,367.76 50.00 T00.00%
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Copital Compaign updote-Nichole
« CCBuilding Tours/Conceptual Designs
 Plans to tour schools and other buildings to get inspiration for
our campaign and new school
« Working on LOI's for two mojor foundations for ECEC
Controlling rumors with the gift announcement, nothing is different,
except that we have a donation announcement.
© We don't have money in hand. Once we do, we will work through
the next steps
o Weekly colls with land developers, investors, and donors about our
project, including Owner Rep Chod Beeson & Alex Henery
« Looking ot different diverse funding sources moving forward with our

facilities downtown, and whot the best option is when we build the
new school,

o Catholic Schools Week agenda and schedule
HR Update:

I am still working through the Accrual information in Paycor,
and it is currently down for the entire archdiocese. We are close
to a solution (hopefully), but with oll of this, the diocese is now
looking at a different solution moving forward for payroll
Sick Change implementation and tracking

New Handbook change forms went out to School employees
will be doing Parish next

NDA's to school staff, Parish stoff next

Understanding Changes to OT Reporting and Sick Leave
W2 distribution and EOY tox disclosures

Development Update- Saroh
e September 2026 is when we will host the Annual St Patrick
High/Bergan Alumni Reunion and both the School and Athletic
Hall of Fame. It will be the weekend of Homecoming, we will not
have a summer event.
o In 2025 we established a Hall of Fame for the school;
there will be 3 awards presented yearly, highlighting
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involvement, leadership, and philanthropy. The schaol
and athletic Hall of Fame will be on the same day. We are
0 excited for this, as it will be great to offer tours to
alumni when students ore in the buildings!
« Developing a plan to keep better records of incoming
Memoriols.
 Working with Steph Webb to move out of WeShare and
transition to Blackbaud for all giving. This will be completed by
March 1, 2026,
Planned Giving
Get an understanding of the Codicil Book out at the church
that hasnit been updated since 2010, and either updote it or
take it down for now. Sarah is developing a plan for Planned
Giving with Tony Lamar. Planned giving information in the
weekly Stewardship Sunday newsletter to the parish and
monthly in the alumni newsletter.
Alumni Strotegy/Bergan Fund
 Alumni Engagement: Monthly Alumni Newsletter emailed to all,
J to 505, 60s, & 70s, letters to respective classes when o
classmate passes away, Re-engage Alumni board and help
update alumni contact information, monthly alumni spotlights
on social media and in the newsletter starting to contact those
identified individuals, monthly connects with alumni with high
propensity to give
o This summer we pushed a campaign to have alumni
update their contact information in exchange for a free
shirt. This has been very successful, and the majority
have also given to the Bergan Fund at the same time they
update their information for the free shirt
© Working with Carly on developing a strategy to engage
young alumni to give and update us on weddings, baby
births, etc.
o Also, will continue to work with the 25-26 yearbook class
to help us create alumni throwback Thursday posts.
« Bergan Fund: the Bergan Funds end of year giving mailer/asks
went out in November 2025; handwritten thank yous to donors
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as they give, established a list of those who gove lost fiscal year
who had not given yet, and connected with them, wrote
handwritten asks to identified individuals, and encouroged
giving before fiscal year-end
© The Fremont Area Big Give is Moy 7, 2026 with the Fremont
Area Community Foundation. Donations received from
this online day of giving for the school go to the Bergan
Fund.
 Working with Carly to develop a strategic plan to
schedule our Bergan Fund communication through the
calendar year

Bode, Craig, Carly, and Sorah are all splitting the

decades of alumni, making segmented asks for the

Bergon Fund
= We pushed recurring giving in the month of

December 2025 to our decades of alumni. We had
10 new recurring gifts set up in December! These
gifts total about $500 monthly for the Bergan Fund.
7 of the 10 are alumni.

e Parish: St Patrick Annual Appeal - written thank yous to SPAA
donors, the 25-26 kick-off letter went out in September 2025,
Stewardship Sunday weekly email, Re-engage the Order of the
Golden Shamrock & Codicil Club groups, Sarah will work with
Crystal to go over and develop a plan for the next calendar
year for SPAA.

o Parish Online Day of Giving is May 6, 2026 with the
Nebraska Cotholic Dy of Giving
« Knight Event We met for our wrap up meeting in December.

« Off-campus visits to Omaha area Catholic Schools begin in
September (St. Pat's Elkhorn, St. Steven the Mortyr, St. Wenceslous, St.
Vincent de Poul) (Dan, Craig, Students, Faculty) Open Houses for
Elementary/MSHS In Spring For “outside communities”
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o Preschool/Pre-K remains our focus for this upcoming yeor (ECEC).
Info Nights have been lined up for both/Marketing out-Spring

« Updating strategy for enrollment management
(Growth/Retention)(Blackbaud School Sysytem Intro Spring/Summer)

o Putting together lead generation ideas with Marketing and the team.
Growing our advertising to include new facility, advertising avenues

« We hove developed o marketing plan for Admissions with a focus on
our family of Parishes, Valley, Waterloo, and West Omaha. Looking to
Utilize during Catholic Schools Week

« Fall Brought in Close to 50 Prospective Students Inquires (4 Enrolled)

Business Partners & Community Relations-Bode

o Starting the process of projecting what Gym Spansorships might
look like in a new facility. We will want to have some idea of
sponsorship prices before | go out and meet with businesses in the
Spring. Even if we are 2+ years from playing in a new facility, we need
to start on a transition plan

o This planning will include ideas based around gym wall
sponsorships, gym floor sponsorships, digital scoreboard
sponsorships, and | think we can create a lot of new opportunities
with digital sponsorships or donor walls in the gym lobby areas (for
example).

e Chamber Coffee will be on Friday, January 30th @ 9:00 am. We will
push out invites to businesses, and the Chamber will help with the
promotion os well

o As we did last winter, we will start dropping into businesses just to say
Hi and take them donuts (Friend-raising). | want to publicize these
visits on our social medio pages as another form of advertising for
our business partners.

« The new Pinnacle Bank tent got here before the Knight Event. It is
ready for Spring Sports!

Marketing and Communications Update: Carly
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» Create a sandbox environment to test against prior
to officially loading into Blackbaud.
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« The Bergan Buzz and TikToks that the students are creating hove
been amazing to see. They have been getting lots of traction, and.
they are pretty excited about it, which makes it even more fun.

« They have also been making graphics for high school events and
videos that have been making us get more followers on our social
pages.

« My focus right now is on getting material made for all of the
upcoming re-enroliment and open houses that we have in the next
few weeks.

« 1 am also working with younger alumni, trying to get them more
involved and giving a recurring gift each month to the Bergan Fund.

o We have sent out a newsletter to olumni that Mrs. G's class hos
made, and we added stuff about Knight Event and Bergan Fund as
well and we have gotten some gifts from it. This will be the second
one we are sending out 5o far.

« We did a drawing for the Month of December with the other % beef,
and we had about 10 people give to that.

Maintenance Priority Projects-John

o Afton Energy, Chiller ot the Church & Elementary roof/A/C unit, both
are under contract and waiting for parts.

« Training Custodial Help/Keeping them has been tough
Working through eep cleans and all projects ot each of the

buildings
IT_Priority Projects-Marcus
o Blackbaud

o Working through online training.
o Data migration
= Export dota from Sycamore
= Scrub export data into Blackbaud format
= Data volidation
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