Minutes
Bergan Catholic School Board of Directors Meeting
                  December 17, 2025 | 6:30 p.m. at Bergan Elementary Library
                                        Meeting called to order by Chair Ryan Bojanski 

In Attendance
Present: Ryan Bojanski, Todd Thomason, Elizabeth Borisow, Anne Folkers, Tom Wolf, M.D., Mandi Liston, Mandy Ostdiek, Joe Sajevic, Dave Shrader, Dan Koenig and Rev. Walter Nolte
Guests in attendance: Dr. Mary Ritzdorf, Father Joseph Sund

Approval of Minutes and Agenda
Minutes from the November Board of Directors Meeting and the Agenda for the December Board of Directors Meeting were approved and passed.  Motion made by Mandy Ostdiek and seconded by Mandi Liston.  All approved. Motion passed. 

Public Input
None

Executive Session 
Motion made to enter Executive Session began at 6:35 p.m. made by Tom Wolf, M.D. and seconded by Joe Sajevic.
Motion made to exit Executive Session at 7:11 p.m. made by Dave Shrader and seconded by Anne Folkers.

Financial Report
Due to a discrepancy in the financial report through October 2025 review of the financials has been tabled until the January meeting.  We will also have more information and details on the numbers from the Knight Event at that time.  


Reports
School President Report: Dan Koenig
Human Resources Update  
Resignations              1.  Shelby Fink, Middle/High School Academic Supervisor
Appointments           1.  None
Open Positions         1.  Elementary Nutrition Services
                                    2. Middle/High School Academic Supervisor 
Additional Help Needed
1. Bus Drivers
2. Substitute Teachers

Staff Letters of Continued Employment
Dan Koenig delivered Letters of Continued Employment for all Bergan Staff and Faculty.  The letter asks the staff members to consider their continued employment for the 2026-2027 school year and then sign their commitment for the next school year if they are non-contracted staff.  For contracted staff, this signed letter being turned back into the President identifies that they wish to be offered a contract for next school year.  These letters are due back to the President by Monday, January 19, 2026.

Bergan High School Downtown Parking
We continue to have parking issues when there are activity contests at the Gary D. Schmidt Gymnasium.  There are several signs on streets and in certain areas that state NO PARKING that people are not paying attention to.  The entire North Side of 3rd Street is labeled as NO PARKING DURING SCHOOL AND EVENTS from Irving to Union.

Fall Activities- Congratulations to all Fall Activities on their successful seasons. Thank you to Mr. Chris Rainforth and all the coaches and volunteers that assist us in having an impactful activities program.  We experienced a District Volleyball Runner Up, District Football Championship, District One Act Championship, State Runner One Act Trophy along with a top-notch Christmas Vocal & Instrumental Music Presentation.  Bergan Catholic is providing wonderful opportunities for students to have success in extracurricular activities, which serve as the other half of our students' educational experience.  

Administration Representative Report: Dr. Mary Ritzdorf, Principal Elementary
Dr. Ritzdorf reported that the week has been filled with Christmas activities in the classroom.  In addition, they have been doing BATS testing to wrap up the semester.  This fall they started using Ufli which is a phonics program for the K-3 grades.  The report showed that each of the 46 students who participated has shown progress in the program.  The 4th grade class has been selected to take the NAPE test in February.  They will randomly select kids to do either the math or the reading tests, and this will be reported back to the Nations report card.  Dr. Ritzdorf stated the Lunch Moms program has been a great success and is appreciative of the volunteers who make it possible. 

Parish Pastor/Campus Ministry Report: Rev. Walter Nolte
Father Nolte reported that the 24:15 has been moved to next year due to a conflict.  The students are loving the retreats that have been provided this year, and they are finding confessions during masses helpful.  They are looking to make changes to the 1st confessions next year.  Instead of holding this on a Sunday, they plan to do it during the school day.

Director of Operations Report: Nichole Owsley – see attached report
Koenig reported for Owsley.  Owsley and her team are now focusing on giving at year-end.  They are currently meeting with major donors.  The Bergan Fund is where many of the year-end gifts go, and that is an important fund that they need to continue to grow.  Dan Koenig and Craig Moore are making an admissions plan for next year.  They have new strategies in place to continue to grow our enrollment.  Training for the transition from Sycamore to Blackbaud is taking place.  This will be transitioned on July 1st.  

Board Chair Report: Ryan Bojanski
Bojanski thanked everyone involved with the Knight Event.  It had a large goal which was not met, but it was still a successful night.  Matt and Melanie Mueller did a great job chairing the event.  The One Act team had a successful season and ended with a Class C2 State Runner-Up trophy.  The Girl’s Wrestling Program hosted their first wrestling competition and is having a successful season.  Bojanski also thanked the finance committee for all their time and hours over the past few months to review the information for the salaries and tuition.  Considerable effort, time, and thoughtful discussion were devoted to this process.  

Finance Committee Recommendations for Fees:
At the November Board Meeting information was presented to have families pay a fee for transportation and technology.  During its tuition and salary meetings, the Finance Committee reviewed this matter and has recommended against introducing additional fees for transportation or technology.  Instead, they would like to find money in the budget to cover the fees.  

Discussion and Action Items
1. 2026-2027 Bergan Catholic Tuition Rates
Finance Committee presented information on the rates for the upcoming year.  At present, families are responsible for just 55% of the total cost required to educate a student.  The committee has recommended a 10% increase in tuition.  Numbers and rates are attached.



2026-2027 Bergan Catholic Staff Compensation

Finance Committee presented numbers on compensation for Bergan employees.  They have recommended a 1% increase in staff compensation.  
· Motion made to approve the Finance Committee recommendations to increase tuition rates for PreK-12 grades by 10% and staff compensation increase of 1% for a base entry salary of $31,213.82, Joe Sajevic
· Seconded, Ryan Bojanski
· All Approved
· Motion Passed

2. 2026-2027 Academic Calendar

Koenig presented the Bergan Catholic Schools academic calendar for the 2026-2027 school year.  
· [bookmark: _Hlk216902211]Motion made to approve the 2026-2027 Bergan Catholic Schools Academic Calendar as presented, Mandy Ostdiek
· Seconded, Todd Thomason
· All Approved
· Motion Passed
	
Closing
Closing prayer
Meeting adjourned at 8:48 p.m.	
Next meeting on January 21st with location TBD 
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Archbishop Bergan Catholic School exists to instill a passion, as exemplified by Christ, for faith, knowledge and service.

Archbishop Bergan Catholic School provides an exemplary Christ-centered education that develops the whole child through service, active learning and innovative instruction in order to achieve high expectations in a global community.

BERGAN CATHOLIC SCHOOL BOARD OF DIRECTORS MEETING AGENDA
WEDNESDAY DECEMBER 17, 2025    6:30PM
LIBRARY-  BERGAN ELEMENTARY SCHOOL

A. Call the Meeting to Order & Prayer

B. Roll Call

C. Consent Agenda
1.    Approval of the meeting Agenda
2.    Approval of the Minutes from the November meeting
 
D. Public Input

E. Executive Session

F. Finance Reports

G. Reports
1.   School President-  Admin Rep. Dr. Mary Ritzdorf
2.   Pastor/ Director of Campus Ministry  
3.   Director of Operations
4.   Board Chair

H. Finance Committee Recommendations

I. Action & Discussion Items  
1.  2026-2027 Bergan Catholic Tuition Rates
2.  2026-2027 Bergan Catholic Staff Compensation
3.  2026-2027 Academic Calendar

J. Closing Prayer & Adjourn

Next steps:  Board of Directors January Meeting Topics
Admissions Dates, Prep for Catholic Schools Week, Intro. President Review
Next Meeting is Wednesday January 21, 2026  (Time & location T.B.D.) 
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Board of Directors
President Report
Human Resources Update  
Resignations     	   1.  Shelby Fink, Middle/High School Academic Supervisor
Appointments           1.   None
Open Positions         1.  Elementary Nutrition Services
                                  2.  Middle/High School Academic Supervisor 
       Additional Help Needed
1. Bus Drivers
2. Substitute Teachers

Staff Letters of Continued Employment
This week, Dan Koenig will hand deliver Letters of Continued Employment for all Bergan Staff and Faculty.  The letter asks the staff members to consider their continued employment for the 2026-2027 school year and then sign their commitment for the next school year if they are a non contracted staff.  For contracted staff, this signed letter being turned back into the President identifies that they wish to be offered a contract for next school year.  These letters are due back to the President by Monday January 19, 2026.

Bergan High School Downtown Parking
We continue to have parking issues when there are activity contests at the Gary D. Schmidt Gymnasium.  There are a number of signs on streets and in certain areas that state NO PARKING that people are not paying attention to.  The point of contention is along 3rd Street.  The entire North Side of 3rd Street is labeled as NO PARKING DURING SCHOOL AND EVENTS from Irving to Union.

Fall Activities- Congratulations to all of the Fall Activities on their successful seasons.  Our teams competed well representing our Christ Centered principles through their various competitions.  The Football, Cross Country, Volleyball and Softball athletes all had successful experiences.  From our YMCA, Parochial Athletic League, Middle School, Junior Varsity and Varsity teams, the student-athletes have a number of positive role models and experiences to last a lifetime.  Thank you to Mr. Chris Rainforth and all of the coaches and volunteers that assist us in having an impactful activities program.  We experienced a District Volleyball Runner Up, District Football Championship, District One Act Championship, State Runner One Act Trophy along with a top notch Christmas Vocal & Instrumental Music Presentation.  Bergan Catholic is providing wonderful opportunities for students to have success in extra curricular activities, which serve as the other half of our students' educational experience.  

Upcoming Events
-Christmas Break December 22, 2025 through Jan 4, 2026 with School starting on January 5, 2026
-Kindergarten Information Day- January 23, 2026
-Catholic Schools Week January 25 through January 31, 2026

Respectfully,
Dan Koenig
President
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Capital Campaign update-Nichole
« CC Building Tours/Conceptual Designs
o Plans to tour schools and other buildings to get inspiration for
our campaign and new school
o Sherwood Foundation Ask

e Sent LOI's to the Ryan Foundation, and have a list of Foundations we
are actively working with

e Controlling rumors with the gift announcement, nothing is different,
except that we have a donation announcement.

o We don't have money in hand. Once we do, we will work through
the next steps

o Weekly calls with land developers, investors, and donors about our
project, including Owner Rep Chad Beeson & Alex Henery

e Working on Alumni lists to personally invite and proxy bid for donors
not able to be at the KE

o Working through the logistics of the large gift coming to us, EOCY
Looking ot different diverse funding sources moving forward with our
facilities downtown, and what the best option is when we build the
new school.

o KE weekly meetings and final touches, only 50 tickets left to be sold
out.

o Raffle ticket sales are slower than expected, and Im working on a
push for that.

o Team is working on DJ for a day, live solicitation, poster boards,
personal invites, finalizing silent auction items, rentals, caterer, and
all the details to make the KE successful for 75 years of Catholic
Education in Fremont.

o Still working through the Accrual information in Paycor, it is
down with the entire archdiocese now. We are close to a
solution (hopefully), but with all of this, the diocese is now
looking ot a different solution moving forward for payroll.
Sick Change implementation and tracking
Understanding Changes to OT Reporting and Sick Changes
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 The handbook has been updated and sent to legal for working
through a few final changes and implementation of the sick
time changes.

o Reviewing Sub pay to hourly at this point with the sick accrual
changes

Development Update- Sarah
 July T1, 2025, was the Annual St Patrick High/Bergan Alumni
Reunion and Athletic Hall of Fame. It was not very well
attended. We are moving to have the Alumni Reunion and Hall
of Fame to Homecoming every year instead of having an event
in the summer.

o Developing a plan to keep better records of incoming
Memorials.

o Developing a plan to move out of WeShare and transition to
Blackbaud for all giving.

o Established a Hall of Fame for the school; there will be 3
awards presented yearly, highlighting involvement, leadership,
and philanthropy. These will be presented at the first annual
Hall of Fame ceremony on September 19th. In 2026, we will
move the annual alumni reunion and Athletic Hall of Fame to
the same evening! We are so excited for this as it will be great
to offer tours to alumni when students are in the buildings!

Plonned Giving

 Get an understanding of the Codicil Book out at the church
that hasn't been updated since 2010, and either update it or
take it down for now Sarah is developing a plan for Planned
Giving with Tony Lamar. Planned giving information in the
weekly Stewardship Sunday newsletter to the parish and
monthly in the olumni newsletter.
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Alumni Strateqy/Bergan Fund

« Alumni Engagement: Monthly Alumni Newsletter emailed to all,
mailed to S0s, 60s, & 70s, letters to respective classes when a
classmate passes away, Re-engage Alumni board and help
establish a distinguished alumni award and help update
alumni contact information, monthly alumni spotlights on
social media and in the newsletter starting to contact those
identified individuals, monthly connects with alumni with high
propensity to give

o We are pushing a compaign to have alumni update their
contact information in exchange for a free shirt. This has
been very successful, and the majority hove also given to
the Bergan Fund ot the same time they update their
information for the free shirt.

o Working with Carly on developing a strategy to engage
young alumni to give and update us on weddings, baby
births, etc.

o Also, will continue to work with the 25-26 yearbook class
to help us create alumni throwback Thursday posts.

o Bergan Fund: the Bergan Funds kick-off mailer/asks is out;
handwritten thank yous to donors as they give, established a
list of those who gave last fiscal year who had not given yet,
and connected with them, wrote handwritten asks to identified
individuals, and encouraged giving before fiscal year-end

o Working with Carly to develop a strategic plan to
schedule our Bergan Fund communication through the
colendar year

o Bode, Craig, Carly, and Sarah are all splitting the
decades of alumni, making segmented asks for the
Bergan Fund

o Parish: St Patrick Annual Appeal - written thank yous to SPAA
donors, the 25-26 kick-off letter will go out in September,
Stewardship Sunday weekly email, Re-engage the Order of the
Golden Shamrock & Codicil Club groups, Sarah will work with
Crystal to go over and develop a plan for the next fiscal year
for SPAA.
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o Knight Event:Monthly planning committee meetings have
begun. Working forward on scheduling out our
communications, videos, and printed materials.

Adm ns - Craig

Off-campus visits to Omaha area Catholic Schools begin in
September (St. Pat's Elkhorn, St. Steven the Martyr, St. Wenceslaus, St.
Vincent de Paul) (Dan, Craig, Students, Faculty)

Preschool/Pre-K remains our focus for this upcoming year (ECEC)
Updating strategy for enrollment management (Growth/Retention)
Putting together lead generation ideas with Marketing and the team.
We have developed a marketing plan for Admissions with a focus on
our family of Parishes, Volley, Waterloo, and West Omaha

Business Partners & Community Relations-Bode

All things Knight Event right now. We are working with our business
partners on Underwriting, as well as soliciting auction items from
many of those same businesses.

We are currently over $50,000 in Underwriting for the Knight Event
from our Business Partners alone.

We will roll out Raffle Ticket sales for the Knight Event to the students
on Tuesday, October 21st. We will ask each family to sell 10 tickets
(8100 worth)

Bergan Fund - We are pushing businesses for yearly donations to be
on a newly formed “Bergan Fund Donor Wall’, and we hope to find the
right timing so that we can introduce families to monthly giving
towards the Bergan Fund as well. We want to start recognizing
businesses (and families) that give to the Bergan Fund, similarly to
the way we recognize businesses (and families) that give to the
Booster Club. UPDATE: We are pausing on this until we know more
about the new school.

The new Pinnacle Bank tent will be here (maybe) for a Playoff Football
Game. If not, it will be here in time for Spring sports.
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Marketing and Communications Update: Carly

o The Bergan Buzz and TikToks that the students are creating have
been amazing to see. They have been getting lots of traction, and
they are pretty excited about it, which makes it even more fun.

o They have also been making graphics for high school events and
videos that have been making us get more followers on our social
pages.

My focus lately has been Knight Event marketing at getting items for
the actual event.

o 1am also working with younger alumni, trying to get them more
involved and giving a recurring gift each month to the Bergan Fund.
We have sent out a newsletter to alumni that Mrs. G's class has made
and we added stuff about Knight Event and Bergan Fund as well and
we have gotten some gifts from it.

Maintenance Priority Projects-John

o Afton Energy, Chiller at the Church & Elementary roof/A/C unit, both
are under contract and waiting for parts
o Training Custodial Help/Keeping them has been tough

IT_Priority Projects-Marcus
o Verified non-profit status with Google and created a Google

Workspace for Non-Profits account to host the stpatsfremont.org
domain email and calendar hosting. This service is provided at no
cost to the Parish and aligns administrative support with Bergan's
services hosted with Google.

o Migrated email and calendars from 0365 to Google the

weekend of 11/7.
= 3Tk emails and 27k Calendar events were migroted.
o Migrated OneDrive files to Google Drive the weekend of 11/7.
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u 40k files were migrated.

o 0365 subscription will be allowed to expire in December and
save the Parish an estimated $3,200 in licensing. Any MS Office
requirements will be satisfied via Bergan MS licensing.

o Reconfigured ProofPoint (anti-spam/anti-phishing) services
away from 0365 to Google.

o Delta migrations will continue through the week of 11/10 to
ensure everything has migrated while remaining end users get
set up on Google. Once complete, access to 0365 accounts will
be turned off, one final delta migration will be performed, and
final activation steps with Google will be completed.

o Working with end users to resolve reported issues and assist
with adjusting to the change in ecosystems.

e Cloud Proposal for Office

o Week of 11/17 data from Parish Office Server hosting a local
data share will be migrated to the Google Shared Drive owned
by the stpatsfremont.org domain and is exclusive from domain
user-owned Google drives.

o Google Desktop App will be installed on staff devices to
replicate the “U" drive that users are used to when accessing
the files in their new home. Current “U* drive mappings will be
removed on all devices where applicable.

» Completion of the migration of data to the cloud will
eliminate the need for users to VPN into the office to
access the data.

e Great Plains VoIP changes

o Assisted Great Plains Tech's with reconfiguration of network
resources and porting of VoIP phones that support the Parish
Office, ECEC, High School and Elementary to a different GP
VolP platform on 11/11.

o Ticket System

o Plan to re-demo the massintentions.com ticket offering with

John and Nichole.
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Parish Communications (Crystal)

o Two mailings went out in the last few weeks: One for Sunday giving
and Annual Appeals for all five parishes, and the other for the Alan
Ames healing event on Oct. 23.

e We had a push for Eucharistic Adoration with the annual
recommitment/sign-up weekend at the end of September.
Communications continue to encourage people to commit to a Holy
Hour.

Still working on segmenting Flocknote groups.

o Coordinating and marketing Alan Ames' event, which is in one week.
Creating pieces for an upcoming Mass intention mailing, All Souls
Day posters, and Advent mailing in addition to the more regular
communications.

« Working on plans to better celebrote sacraments (weddings,
baptisms), etc. starting in 2026, This is challenging as a team of one,
but hope to enlist help from wedding coordinators, etc.

o Continuing to promote our partnership with Hallow and the ways
that parishioners can incorporate the app in their daily prayer
routine, especially through promotion of regular prayer challenges.

Erom Lori Kisby, Director of Youth Ministries

o Faith Formation has 175 youth enrolled, and 56 volunteers!

o This year we will be confirming 68 St. Patrick youth, 21 youth from
North Bend and 4 youth from St. Lawrence.

o First Communion candidates have 73 St. Patrick youth and 2 from St.
Lawrence youth.

o Safe Environment - We have 2 new volunteers who are waiting to be
trained to be Spanish Trainers. That will be St. Patrick will have 2
trainers in English and 4 trainers in Spanish! God is good!

e St Pats Fremont Youth Formation Facebook page keeps being
updated each week with activities and is included on the Bergan
Block.
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e We are discussing CYSC for next summer. The dates are set for June
20-26,2026. We have 135 reserved spots at Damascus.

o LIFT s being led by 8 leaders. We are averaging around 12 youth
each week. Catholic Daughters have been supplying food for the
group. LIFT enjoyed a night at Camp Fontanelle. In conjunction
with Ignited (6th & 7th Grade Faith Formation youth), LIFT and
Ignited assembled 600 Operation Christmas Child Shoeboxes for our
Parish Families. We will have a Blessing of the Shoeboxes" at each
Mass the weekend of November 15 and 16. LIFT will deliver all of the
shoeboxes to Fremont's drop-off site on Wednesday, November 19th.
Stay tuned how many our parish families completed!

o Confirmation Saints

e One Heart One Fire Retreat

o 1st Reconciliation Retreat

Ist Reconciliotion

From Sharon Francis, Office Manager

o In the month of October, we had § baptisms (0 English and
Spanish), 2 funerals, and 3 weddings..

« Completed the Official Catholic Directory report for all five parishes.

o The census process at St. Charles has slowed due to Fr. Sund
working at other parishes at this time.

o 135 people attended the Mass of Remembrance dinner on November
1. A slide show was created, honoring the people who had died in
the past year, and family members received a cross with their loved
one's name engraved on it.

« We have seen an uptick in people coming in for food boxes due to
the government shutdown: 32 food boxes were given out in October.
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Kate Casale -Adult Formation

1. OCIA - Hispanics have 10 inquirers and English has 3.

2. Baptism Prep Classes — Hispanic class continues to have 15 — 20 attendees monthly;
English this month has 4 parents.

3. Women's Book Study Day group ~ beginning Power of Silence by Cardinal Sarah.

4. Parish Food Pantry - just restocked after 3 months. Shelves were half empty.

5. Aug— prepared 3 adults for mandation as Lector and EMHC.
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2026-2027
Bergan Catholic
Finance Recommendations

» Bergan Board of Directors reviewed and approved recommendations on
the items below.

> 2026-2027 Tuition
» 2026-2027 Staff Salary Increase
» 2026-2027 Substitutes Teacher Pay Rate
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2026-2027 10% Tuition
Recommendations

» Recent Tuition percentage increases.
» Eementary. 2021~ 27% 21-20- 4% 2223-12% 2324~ 2.5% 2425~
» Middle/High School.... 2021~ 1% 21.22- 4% 22.23- 6% 2324 2425~ 5% 2526~ 5%
o ! .
10% Increase from the 2025-2026 Tition Rates applied fo all Grade Levels Preschool, PreK, K-4, 5-6,7-82 9-12
tufion olloramounts refiect @ 10% ncrease but have been rounded for ease of appicaton]
26:27 Tuition Levels 25:26 Tuition Levels

Pre School Mon, Tues, Wed, Thurs AM) 5200 $1.260 (2 day/week)
Pre School (Mon, Tues, Wed, Thurs PM) 52000 $1,440 (3 day/week)
Pre Kindergarlen $3025 2750
Kindergarten, 1,2, 3 & 4 Grades 55150 $4725
586 Grades $5950 $5.450
788 Grades 36575 56,025
9.10, 11 12 Grodes 755 36925

Total Estimated Tuition (535 students) 53,107,425 52,778,100
Tofal Estimoted Tuifion Net Reverue Increase  $329,325 $471,835 (25-26)

Transportation & Technology fees/needs

The Booster Club made a request for a Transportation Fee of
(MS/HS) with o $300 family cap fhat fhe Finance Commitiee discussed f the October meefing.

Our Nefwork Admiistrator made a request for a $70 per student per year Technology Fee of October meefing
as well.

The Finance commifiee s not In favor of adding additional fees. Curentty we have 5200 per family
envollment fee.

**Guidance from the Finance Commitiee s o increase budgeed amounts in the Bergan budget o pay for
Technology and Transporiation in the Bergan Budget.

510,000 or Transportation
520,000 for Technology.

Make the Technology cost bullinfo the budget and make if par oftufion increase.
Total of $30,000 for expenses.

Tultion increase needs fo fake info account he Transportafion & Technology fo include a S40 per student
Increase for every flfion rafe. This must also fhen be added fo the Increase fo affempt fo cover a porfion of
the shalf increase a3 well.
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» Recent Compensation Increases
2021~ 0% 21-22~2% 22-23~ 2% 23-24~1.5% 24-25~ 2% 25-26~ 3%
» 2026-2027 Staff Increase Recommendation= 1%

» 2025-2026 Teacher Base Salary= $30,904.77
» 2026-2027 Teacher Base Salary= $31,213.81
» 2025-2026 Estimated Teachers & Staff Expense= $3,761,000
» 2026-2027 Estimated Teachers & Staff Expense= $4,368,074
» Estimated Increase in Teachers & Staff Expense= $607,074

her Salary

» Tris table s the 20252026
teacher salary malfix. >>>

» The proposed 20262027

teacher salary maix. >>>
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Multi Child Discount & Enrollment Fee

Multi Child Discount.
Child 1= 100% Tuition Paid
Child 2= 100% Tuition Paid
Child 3= 30% Tuition Paid
Child 4= 5% Tuifion Paid
Child 5= 5% Tuifion Paid
Child 6= 5% Tuifion Paid, efc.

Family Enroliment Fee....
The Family Enrollment Fee is $200 per family if paid by the Enroliment Date.
If a Family misses the Enroliment Date of March 1. 2026 they can sfill enroll
but their Family Enroliment Fee will now be $300. New families will pay the
Enroliment Date fee of $200 regardiess of when they enrol

Staff Requests

Bergan Staff Members made several requests in their Staff
Surveys to Bergan Leadership. The following decisions were
made based on this feedback that was provided...
All Staff will receive one (1) reoccurring jeans day per month
with the date to be decided upon by administration.
Each staff member will receive one (1) free year long Bergan
Activity pass to be used by their spouse or significant other.
New teachers will be given a welcome basket with Bergan
apparel o be issued their first week of employment at the
school.
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-2027 Staff Benefits

Bergan Staff Student Tuition Discoun:

» 09 years of Service o Bergan Catholic/ Saint Patrick Parish = 50% Prek-12
Bergan Student Tuition Discount

» 10 plus years of Service to Bergan Catholic/ Saint Patrick Parish = 75%
PreX-12 Bergan Student Tuition Discount

Bergan Teacher Confracted Days

» Bergan Teachers will have the same number confracted days in the 2025-
2026 School Year (185) & one less academic instructional day (170)

» Professional Development Sessions will lean heavily info getting staff ready
fo utiize the new School Information System BlackBaud

Bergan Teacher Days of Leave

» Bergan teachers will confinue to receive 9 Sick Days & 2 Personal Days

Financial Impact Summary of
1% Staff & 10% Tuition Increase

REVENU

Total Anticipated Tuition Revenue $3,107,425
2026-2027 10% Tuition Increase from 25-26 $329,325
EXPENSES

TOTAL PERSONNEL EXPENSES $4,368,073

2026-2027 Total Staff Expense Increase $607,074
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