Minutes
Bergan Catholic School Board of Directors Meeting
                November 19, 2025 | 6:30 p.m. at Bergan High School Library
                                        Meeting called to order by Chair Ryan Bojanski 

In Attendance
Present: Ryan Bojanski, Todd Thomason, Elizabeth Borisow, Anne Folkers, Tom Wolf, M.D., Mandi Liston, Mandy Ostdiek, Joe Sajevic, Dave Shrader, Dan Koenig and Rev. Walter Nolte
Guests in attendance: Genna Faulkner
Approval of Minutes and Agenda
Minutes from October 2025 Board of Directors Meeting and the Agenda for the November Board of Directors Meeting were approved and passed.  Motion made by Dave Shrader and seconded by Todd Thomason.  All approved. Motion passed. 
Public Input
None
Executive Session 
None
Financial Report
 The financial report through September 2025 was presented.  Tom Wolf, M.D., stated that the personal costs continue to climb and they are trying to keep overtime at a minimum through September.  The Bergan Fund goal is higher this year and Nichole and her team are working hard to meet that goal.  Dan Koenig also mentioned that the goal for the Knight Event is $500,000.  The Board has asked that the second to last column be updated to annualized on the report moving forward. Motion made by Tom Wolf, M.D. to approve the Bergan Catholic School Financials through September 2025 and seconded by Joe Sajevic.  All Approved. Motion passed.  






Reports
School President Report: Dan Koenig
Human Resources Update  
Resignations             1.  None
Appointments          1.  None
Open Positions         1.  Elementary Nutrition Services
                                    2. ECEC Part Time Support Staff
Additional Help Needed
1. Bus Drivers
2. Substitute Teachers
Koenig presented the proposed 2026-2027 academic school calendar to the Board.  He stated that each quarter is nine weeks or on average 42.75 days and each semester is 18 weeks or roughly 85.5 days.  The first landmark indicator for creating the calendar is the date of Christmas.  You count back roughly 18 weeks, and you have the start of school.  Professional development, vacation days, etc. need to be built in so in total the number of weeks per semester ends up being 18 weeks from the date of Christmas.  The second landmark indicator is the date of NSAA State Track & Field.  We DO NOT want to hold graduation the weekend of State Track... I have seen this attempted and it was not a good situation.  You count 19 weeks from January 1st, and you get the date of graduation.  Making the calendar is not an easy task.  You will never make everyone happy, but there is a method in place.  We have a prescribed set number of days that we must be in school, or we do not meet guidelines with the Nebraska Department of Education.  The Nebraska Department of Education prescribes 1032 hours of instruction for K-8 grades.  If you add up all the 153 full days, 16 1:00pm dismissals, etc. Bergan Elementary will have 1,107.75 hours of Instruction next school year.  This leaves us around 11 days of school over the NDE minimal expectation.  The NDE prescribes 1,080 hours of instruction for Grades 9-12 in a school year.  Next year we are slated to undergo 1,146 hours of instruction which leaves us with about 9.5 days of instruction over the minimal expectation.  

Koenig was recently asked about the average tuition rate for students at Bergan Catholic.  To develop this number, you must take each grade from K through 12 and assign it a tuition value.  Add up all of these values and divide that sum by 13 grades and you come up with the average tuition rate at Bergan Catholic of $5,655.76   Another indicator in our school system is the Cost to Educate Per Student expenditure.  If you take the entire Bergan Catholic budget and divide it by the number of students that we have in our school system, you will come up with $10,481 Cost to Educate a student in our school system.  Comparing these numbers and notice that the gap between the cost to educate and the average cost per student is $4,825 a year.  This is the gap that all our fundraisers and donations attempt to cover each and every year.  That means that families are paying 59.2% of what it costs to educate their students each year at Bergan Catholic.






Administration Representative Report: Genna Faulkner, Director of ECEC
Faulkner shared that ECEC hosted the Fremont Early Childhood Conference. There were 80 people that attended the individual sessions that discussed literacy snacks, emergency preparedness in early childhood, and allergies, asthma & anaphylaxis. Faulkner has been working on partnerships to help with the training of our employees in early childcare.  Angie Lang from Scribner Snyder will help train our staff and Faulkner will train hers in areas where they are certified.  They are also working with Headstart and Fremont Children’s Academy.  November closes out the Farm to School project which has been a great success.  They had 200 pounds of produce from their garden and donations from individuals, which is incredible.  Kids had the opportunity to try new foods through this program.  The ECEC had one of the highest participation rates of parents and kids in The Leaf Initiative through UNL which takes a community-based approach, merging research, design, engagement and education to transform spaces in early childhood programs across Nebraska.  We received a rendering of what the playground will look like, and kids are giving their opinions on what they would like as well.  Childcare expenses are showing a new cliff effect.  Nebraska unfortunately could end up 48th in the nation with help we provide families.  New ECEC rates are proposed for January.  Typically, we raise rates in April, so the hope is not to change the rates again until January of 2027.  We will discuss and vote on this at the December Board meeting.  

Parish Pastor/Campus Ministry Report: Rev. Walter Nolte
Father Nolte said they continue to stay busy, especially moving into the holiday season.  They are working hard to continue to be visible in the classrooms and school.  First Confession is coming up this Sunday and is an exciting time for these 2nd grade students.  
Sacraments
Confirmation: Sunday, April 19, 2026, at the 10:00 AM Mass
First Communion: Sunday, March 29, 2026, at the 10:00 AM/noon Masses

Staff Ministry
December 3, 2025 Father Dan Andrews

Prayer Teams
Scheduled.
Chaplain Chats-ongoing


Director of Operations Report: Nichole Owsley, see report
Owsley’s team has been focused on the Knight Event for the past three weeks.  Again, they have a goal of $500,000 for the event on Friday so prayers are appreciated to reach this goal.  Sycamore has had a steep increase, so we are looking at other companies that can provide those services and other services we need.  Blackbaud offers these services so we are looking into transitioning to that software as we already use this for fundraising efforts.  ECEC would look at different software as Brightwheel and Blackbaud are not an option for them. 

Board Chair Report: Ryan Bojanski
Bojanski encouraged everyone to be ready to support and have fun at the Knight Event on Friday.  Feedback is always welcomed to make the event better.  We had a successful fall and now winter activities are underway.  There is always a balance of finding gym time during the week of the Knight Event but teams make it work by doing early morning practices and utilizing the elementary gym as well.  Bojanski emphasised that Bergan is lucky to have dedicated staff and personnel, especially given that OPS and David City Aquinas have faced difficulties lately.  December 17th we will be prepared to act on tuition and salaries.  A reminder that you can attend the Finance Committee meeting on December 3rd.  

Discussion and Action Items
1. Introduction of 2026-2027 Academic Calendar
Presented by Dan Koenig in his report.  Board will review and vote at the December meeting. 

2& 3. 2026-2027 Bergan Catholic Tuition Rates and Bergan Catholic Staff Compensation
Board asked for details on the process and numbers the finance committee is reviewing to make decision.  Those will be emailed and additional information provided at the December meeting. The Finance Committee will meet on December 3rd and all of the Board is welcome to attend.  We will vote and act on December 17th.  

4. 2026-2027 Bergan Booster Club Transportation Fee
	Finance committee continues to discuss and will make their suggestion at the December 17th meeting. 
5. 2026-2027 Bergan Catholic Technology Fee
Finance committee continues to discuss and will make their suggestion at the December 17th meeting. 
	
Closing
Closing prayer
Meeting adjourned at 7:47 p.m.  	
Next meeting at 6:30 p.m. at the Bergan Elementary School Library
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Archbishop Bergan Catholic School exists to instill a passion, as exemplified by Christ, for faith, knowledge and service.

Archbishop Bergan Catholic School provides an exemplary Christ-centered education that develops the whole child through service, active learning and innovative instruction in order to achieve high expectations in a global community.

BERGAN CATHOLIC SCHOOL BOARD OF DIRECTORS MEETING AGENDA
WEDNESDAY NOVEMBER 19, 2025    6:30PM

A. Call the Meeting to Order & Prayer

B. Roll Call

C. Consent Agenda
1.    Approval of the meeting Agenda
2.    Approval of the Minutes from the October meeting
 
D. Public Input

E. Executive Session

F. Finance Reports

G. Reports
1.   School President-  Genna Faulkner, Admin Rep.
2.   Pastor/ Director of Campus Ministry  
3.   Director of Operations
4.   Board Chair

H. Action & Discussion Items  
1.  Introduction of 2026-2027 Academic Calendar
2.  2026-2027 Bergan Catholic Tuition Rates
3.  2026-2027 Bergan Catholic Staff Compensation
4.  2026-2027 Bergan Booster Club Transportation Fee
 5.  2026-2027 Bergan Catholic Technology Fee

1. Closing Prayer & Adjourn

Next steps:  Board of Directors December Meeting Topics
Approve Tuition rates, Staff Compensation, School Calendar, Introduce Knights of the Roundtable
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Bergan Board of Directors 
Financial Update
November Board Meeting 2025

A few notes: We are up on the Bergan Fund YOY from $25K at this time last year, to $73,400. KE, we have less than 50 seats left, and we should see that income drastically changes over the next few months.  

Say a prayer we hit $500K or as close to that as possible. 

As always, we just need more income as our expenses are higher. 
Sunday Giving is down, so income is low on the parish side, we should see the subsidy in October from the Church. 
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11/20/2025
Board of Directors
President Report
Human Resources Update  
Resignations     	 1.  None
Appointments           1.   None
Open Positions         1.  Elementary Nutrition Services
                                  2.  ECEC Part Time Support Staff
       Additional Help Needed
1. Bus Drivers
2. Substitute Teachers
School Academic Calendar  
The proposed 2026-2027 academic school calendar has been provided to you. So that you know and can understand how the thought process works for creating the calendar... here is how we create a school calendar.  Each quarter is nine weeks or on average 42.75 days.  Each semester is 18 weeks or roughly 85.5 days.  The first landmark indicator for creating the calendar is the date of Christmas.  You count back roughly 18 weeks and you have the start of school.  You have to build in professional development, vacation days, etc. so in total the number of weeks per semester ends up being 18 weeks from the date of Christmas.  The second landmark indicator is the date of NSAA State Track & Field.  We DO NOT want to hold graduation the weekend of State Track... I have seen this attempted and it was not a good situation.  So you count 19 weeks from January 1st and you get the date of graduation.  Making the calendar is not an easy task.  You will never make everyone happy, but there is a method in place.  We have a prescribed set number of days that we must be in school or we do not meet guidelines with the Nebraska Department of Education.  The Nebraska Department of Education prescribes 1032 hours of instruction for grades K-8.  If you add up all of the 153 full days, 16 1:00pm dismissals, etc. Bergan Elementary will have 1,107.75 hours of Instruction next school year.  This leaves us around 11 days of school over the NDE minimal expectation.  The NDE prescribes 1,080 hours of instruction for Grades 9-12 in a school year.  Next year we are slated to undergo 1,146 hours of instruction which leaves us with about 9.5 days of instruction over the minimal expectation.  

Average Tuition Rate and Cost to Educate
I was recently asked about the average tuition rate for students at Bergan Catholic.  To develop this number you must take each grade from K through 12 and assign it a tuition value.  Add up all of these values and divide that sum by 13 grades and you come up with the average tuition rate at Bergan Catholic of $5,655.76   Another indicator in our school system is the Cost to Educate Per Student expenditure.  If you take the entire Bergan Catholic budget and divide it by the number of students that we have in our school system, you would come up with $10,481 Cost to Educate a student in our school system.  Comparing these numbers and notice that the gap between the cost to educate and the average cost per student is $4,825 a year.  This is the gap that all of our fundraisers and donations attempt to cover each and every year.  That means that families are paying 59.2% of what it costs to educate their students each year at Bergan Catholic.

Upcoming Events
-Knight Event November 21 (set up takes place the week prior to the event))
-Thanksgiving Break November 26 1:00pm dismissal with No School November 27 & 28
-Vocal & Instrumental Vocal Music Christmas Concerts on December 7 held at Saint Patrick Church
-Christmas Break December 22- Jan 2 -End of 2nd Quarter Inservice School starts again on January 5, 2026

Respectfully,
Dan Koenig
President
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Capital Campaign update-Nichole

« CC Building Tours/Conceptual Designs

o Plans to tour schools and other buildings to get inspiration for
our campaign and new school

o Sherwood Foundation Ask

e Sent LOI's to the Ryan Foundation, and have a list of Foundations we
are actively working with

e Controlling rumors with the gift announcement, nothing is different,
except that we have a donation announcement.

o We don't have money in hand. Once we do, we will work through
the next steps

o Weekly calls with land developers, investors, and donors about our
project, including Owner Rep Chad Beeson & Alex Henery

e Working on Alumni lists to personally invite and proxy bid for donors
not able to be at the KE

o Working through the logistics of the large gift coming to us, EOCY
Looking ot different diverse funding sources moving forward with our
facilities downtown, and what the best option is when we build the
new school.

o KE weekly meetings and final touches, only 50 tickets left to be sold
out.

o Raffle ticket sales are slower than expected, and Im working on a
push for that.

o Team is working on DJ for a day, live solicitation, poster boards,
personal invites, finalizing silent auction items, rentals, caterer, and
all the details to make the KE successful for 75 years of Catholic
Education in Fremont.

HR Update:

o Still working through the Accrual information in Paycor, it is
down with the entire archdiocese now. We are close to a
solution (hopefully), but with all of this, the diocese is now
looking ot a different solution moving forward for payroll.

Sick Change implementation and tracking
Understanding Changes to OT Reporting and Sick Changes
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 The handbook has been updated and sent to legal for working
through a few final changes and implementation of the sick
time changes.

o Reviewing Sub pay to hourly at this point with the sick accrual
changes

Development Update- Sarah

 July T1, 2025, was the Annual St Patrick High/Bergan Alumni
Reunion and Athletic Hall of Fame. It was not very well
attended. We are moving to have the Alumni Reunion and Hall
of Fame to Homecoming every year instead of having an event
in the summer.

o Developing a plan to keep better records of incoming
Memorials.

o Developing a plan to move out of WeShare and transition to
Blackbaud for all giving.

o Established a Hall of Fame for the school; there will be 3
awards presented yearly, highlighting involvement, leadership,
and philanthropy. These will be presented at the first annual
Hall of Fame ceremony on September 19th. In 2026, we will
move the annual alumni reunion and Athletic Hall of Fame to
the same evening! We are so excited for this as it will be great
to offer tours to alumni when students are in the buildings!

Plonned Giving

 Get an understanding of the Codicil Book out at the church
that hasn't been updated since 2010, and either update it or
take it down for now Sarah is developing a plan for Planned
Giving with Tony Lamar. Planned giving information in the
weekly Stewardship Sunday newsletter to the parish and
monthly in the alumni newsletter.
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Alumni Strategy/Bergan Fund

« Alumni Engagement: Monthly Alumni Newsletter emailed to all,
mailed to S0s, 60s, & 70s, letters to respective classes when a
classmate passes away, Re-engage Alumni board and help
establish a distinguished alumni award and help update
alumni contact information, monthly alumni spotlights on
social media and in the newsletter starting to contact those
identified individuals, monthly connects with alumni with high
propensity to give

o We are pushing a compaign to have alumni update their
contact information in exchange for a free shirt. This has
been very successful, and the majority hove also given to
the Bergan Fund ot the same time they update their
information for the free shirt.

o Working with Carly on developing a strategy to engage
young alumni to give and update us on weddings, baby
births, etc.

o Also, will continue to work with the 25-26 yearbook class
to help us create alumni throwback Thursday posts.

o Bergan Fund: the Bergan Funds kick-off mailer/asks is out;
handwritten thank yous to donors as they give, established a
list of those who gave last fiscal year who had not given yet,
and connected with them, wrote handwritten asks to identified
individuals, and encouraged giving before fiscal year-end

o Working with Carly to develop a strategic plan to
schedule our Bergan Fund communication through the
colendar year

o Bode, Craig, Carly, and Sarah are all splitting the
decades of alumni, making segmented asks for the
Bergan Fund

o Parish: St Patrick Annual Appeal - written thank yous to SPAA
donors, the 25-26 kick-off letter will go out in September,
Stewardship Sunday weekly email, Re-engage the Order of the
Golden Shamrock & Codicil Club groups, Sarah will work with
Crystal to go over and develop a plan for the next fiscal year
for SPAA.
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o Knight Event:Monthly planning committee meetings have
begun. Working forward on scheduling out our
communications, videos, and printed materials.

Admissions - Craig

Off-campus visits to Omaha area Catholic Schools begin in
September (St. Pat's Elkhorn, St. Steven the Martyr, St. Wenceslaus, St.
Vincent de Paul) (Dan, Craig, Students, Faculty)

Preschool/Pre-K remains our focus for this upcoming year (ECEC)
Updating strategy for enrollment management (Growth/Retention)
Putting together lead generation ideas with Marketing and the team.
We have developed a marketing plan for Admissions with a focus on
our family of Parishes, Volley, Waterloo, and West Omaha

Business Partners & Community Relations-Bode

All things Knight Event right now. We are working with our business
partners on Underwriting, as well as soliciting auction items from
many of those same businesses.

We are currently over $50,000 in Underwriting for the Knight Event
from our Business Partners alone.

We will roll out Raffle Ticket sales for the Knight Event to the students
on Tuesday, October 21st. We will ask each family to sell 10 tickets
(8100 worth)

Bergan Fund - We are pushing businesses for yearly donations to be
on a newly formed “Bergan Fund Donor Wall’, and we hope to find the
right timing so that we can introduce families to monthly giving
towards the Bergan Fund as well. We want to start recognizing
businesses (and families) that give to the Bergan Fund, similarly to
the way we recognize businesses (and families) that give to the
Booster Club. UPDATE: We are pausing on this until we know more
about the new school.

The new Pinnacle Bank tent will be here (maybe) for a Playoff Football
Game. If not. it will be here in time for Soring sports.
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Marketing and Communications Update: Carly

o The Bergan Buzz and TikToks that the students are creating have
been amazing to see. They have been getting lots of traction, and
they are pretty excited about it, which makes it even more fun.

o They have also been making graphics for high school events and
videos that have been making us get more followers on our social
pages.

My focus lately has been Knight Event marketing at getting items for
the actual event.

o 1am also working with younger alumni, trying to get them more
involved and giving a recurring gift each month to the Bergan Fund.
We have sent out a newsletter to alumni that Mrs. G's class has made
and we added stuff about Knight Event and Bergan Fund as well and
we have gotten some gifts from it.

Maintenance Priority Projects-John

o Afton Energy, Chiller at the Church & Elementary roof/A/C unit, both
are under contract and waiting for parts
o Training Custodial Help/Keeping them has been tough

IT_Priority Projects-Marcus
o Verified non-profit status with Google and created a Google

Workspace for Non-Profits account to host the stpatsfremont.org
domain email and calendar hosting. This service is provided at no
cost to the Parish and aligns administrative support with Bergan's
services hosted with Google.

o Migrated email and calendars from 0365 to Google the

weekend of 11/7.
= 3Tk emails and 27k Calendar events were migroted.
o Migrated OneDrive files to Google Drive the weekend of 11/7.
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u 40k files were migrated.

o 0365 subscription will be allowed to expire in December and
save the Parish an estimated $3,200 in licensing. Any MS Office
requirements will be satisfied via Bergan MS licensing.

o Reconfigured ProofPoint (anti-spam/anti-phishing) services
away from 0365 to Google.

o Delta migrations will continue through the week of 11/10 to
ensure everything has migrated while remaining end users get
set up on Google. Once complete, access to 0365 accounts will
be turned off, one final delta migration will be performed, and
final activation steps with Google will be completed.

o Working with end users to resolve reported issues and assist
with adjusting to the change in ecosystems.

e Cloud Proposal for Office

o Week of 11/17 data from Parish Office Server hosting a local
data share will be migrated to the Google Shared Drive owned
by the stpatsfremont.org domain and is exclusive from domain
user-owned Google drives.

o Google Desktop App will be installed on staff devices to
replicate the “U" drive that users are used to when accessing
the files in their new home. Current “U* drive mappings will be
removed on all devices where applicable.

» Completion of the migration of data to the cloud will
eliminate the need for users to VPN into the office to
access the data.

e Great Plains VoIP changes

o Assisted Great Plains Tech's with reconfiguration of network
resources and porting of VoIP phones that support the Parish
Office, ECEC, High School and Elementary to a different GP
VolP platform on 11/11.

o Ticket System

o Plan to re-demo the massintentions.com ticket offering with

John and Nichole.
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Parish Communic ns (Crystal)

o Two mailings went out in the last few weeks: One for Sunday giving
and Annual Appeals for all five parishes, and the other for the Alan
Ames healing event on Oct. 23.

e We had a push for Eucharistic Adoration with the annual
recommitment/sign-up weekend at the end of September.
Communications continue to encourage people to commit to a Holy
Hour.

Still working on segmenting Flocknote groups.

Coordinating and marketing Alan Ames' event, which is in one week.
Creating pieces for an upcoming Mass intention mailing, All Souls
Day posters, and Advent mailing in addition to the more regular
communications.

« Working on plans to better celebrote sacraments (weddings,
baptisms), etc. starting in 2026, This is challenging as a team of one,
but hope to enlist help from wedding coordinators, etc.

o Continuing to promote our partnership with Hallow and the ways
that parishioners can incorporate the app in their daily prayer
routine, especially through promotion of regular prayer challenges.

Erom Lori Kisby, ector of Youth Ministries

o Faith Formation has 175 youth enrolled, and 56 volunteers!

o This year we will be confirming 68 St. Patrick youth, 21 youth from
North Bend and 4 youth from St. Lawrence.

o First Communion candidates have 73 St. Patrick youth and 2 from St.
Lawrence youth.

o Safe Environment - We have 2 new volunteers who are waiting to be
trained to be Spanish Trainers. That will be St. Patrick will have 2
trainers in English and 4 trainers in Spanish! God is good!

e St Pats Fremont Youth Formation Facebook page keeps being
updated each week with activities and is included on the Bergan
Block.
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e We are discussing CYSC for next summer. The dates are set for June
20-26,2026. We have 135 reserved spots at Damascus.

o LIFT s being led by 8 leaders. We are averaging around 12 youth
each week. Catholic Daughters have been supplying food for the
group. LIFT enjoyed a night at Camp Fontanelle. In conjunction
with Ignited (6th & 7th Grade Faith Formation youth), LIFT and
Ignited assembled 600 Operation Christmas Child Shoeboxes for our
Parish Families. We will have a Blessing of the Shoeboxes" at each
Mass the weekend of November 15 and 16. LIFT will deliver all of the
shoeboxes to Fremont's drop-off site on Wednesday, November 19th.
Stay tuned how many our parish families completed!

o Confirmation Saints

e One Heart One Fire Retreat

o 1st Reconciliation Retreat

Ist Reconciliotion

From Sharon Francis, Office Manager

o In the month of October, we had § baptisms (0 English and
Spanish), 2 funerals, and 3 weddings..

« Completed the Official Catholic Directory report for all five parishes.

o The census process at St. Charles has slowed due to Fr. Sund
working at other parishes at this time.

o 135 people attended the Mass of Remembrance dinner on November
1. A slide show was created, honoring the people who had died in
the past year, and family members received a cross with their loved
one's name engraved on it.

« We have seen an uptick in people coming in for food boxes due to
the government shutdown: 32 food boxes were given out in October.
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Kate Casale -Adult Formation

1. OCIA - Hispanics have 10 inquirers and English has 3.

2. Baptism Prep Classes — Hispanic class continues to have 15 — 20 attendees monthly;
English this month has 4 parents.

3. Women's Book Study Day group ~ beginning Power of Silence by Cardinal Sarah.

4. Parish Food Pantry - just restocked after 3 months. Shelves were half empty.

5. Aug— prepared 3 adults for mandation as Lector and EMHC.
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