Minutes
Bergan Catholic School Board of Directors Meeting
                 September 24, 2025 | 6:30 p.m. at Bergan Elementary Library
                                        Meeting called to order by Chair Ryan Bojanski 

In Attendance
Present: Ryan Bojanski, Todd Thomason, Elizabeth Borisow, Anne Folkers, Tom Wolf, M.D., Mandi Liston, Mandy Ostdiek, Joe Sajevic, Dave Shrader, Dan Koenig and Rev. Walter Nolte
Absent: Mandy Ostdiek
Guests in attendance: Dr. Mary Ritzdorf
Approval of Minutes and Agenda
Minutes from the August Board of Directors Meeting and the Agenda for the September Board of Directors Meeting were approved and passed.  Motion made by Joe Sajevic and seconded by Dave Shrader.  All approved. Motion passed. 
Public Input
None
Executive Session 
None
Financial Report
 Fiscal year 2025 financials and fiscal year budget discussed under Action Items









Reports
Administration Representative Report: Dr. Mary Ritzdorf, Elementary Principal
Elementary students recently completed their STAR Testing.  Third grade students will also do a new test for the Omaha Archdiocese.  This test is different from the STAR test, and it tests proficiency by asking 50 questions that match the state standards for testing.
STEM is back in the elementary with Prairie Stem out of Omaha.  Private donors helped make this possible.  This week each class between 4th-6th grade had 45 minutes for STEM and next week it will be K-3rd.  There will be two upcoming STEM nights to get the parents involved.  The first one is October 28th and the second will be in April.  The Parent Knights will be supporting both. 
Lunch Moms started at elementary school this year.  Moms can volunteer to help in the cafeteria from 10:45am-12:30pm.  It is a great opportunity to get moms at the school during the day.  

School President Report: Dan Koenig
Human Resources Update  
Resignations     	 1.  None
Appointments        1.   None
Open Positions       1.  Elementary Nutrition Services
                                  2. Full time 2-year-old, Full Time 4/5-year-old & 3 Part Time Support Staff
      Additional Help Needed
1. Bus Drivers
2. Substitute Teachers

Parent-Teacher Conferences & Parent Satisfaction Survey
This past week we conducted Parent-Teacher Conferences.  One trend that we are noticing is a steep decline in the number of parents that attend these conferences.  While it is common for the majority of parents to schedule and attend their parent teacher conferences at the elementary, the percentage of parents that attend at the secondary level continues to decline significantly with each passing year.  We did include a parent survey as people entered the facilities at both schools.  29 parents filled out the survey digitally and 2 filled it out on paper.  

Standard Response Protocol & Safety Drills
So far this school year we have conducted two sets of safety drills at both schools. We have practiced Fire Drills and a Bus Evacuation drill.  This week we will also be practicing a Secure drill at both schools.  We conduct 10 fire drills a year and then rotate the other four safety drills with one safety drill taking place each quarter.  Those drills are Secure, Lockdown, Shelter, Evacuate and additionally Hold.  We also test our hand-held radios each month in conjunction with the Fremont Public Schools to be sure that they are operating properly.  All of our entrance doors are locked at all times, and the only access is through key fob recognition.  This year we have updated all of our classroom emergency kits to include school-wide student contact information, Bleed kits, flashlights, first aid supplies, Emergency whistles and a bottle of water.  Student safety will continue to be made a priority each day.  




Enrollment Update   	
Preschool- 29	PreK- 31	1st- 47		2nd- 32
3rd- 31		4th- 44		5th- 41		6th- 43
7th- 31		8th- 39		9th- 36		10th- 31	11th-34		12th- 37
**Grades PreK-6 Average Grade Size= 37.75	        Grades 7-12 Average Grade Size= 34.6	

Legacy Hall of Fame Ceremony
Congrats to Chris Rainforth (Involvement), Dr. Tom Wolf (Leadership) & Lane Goebel (Philanthropy) for their induction into the Knights Legacy Hall of Fame last Friday.  It was a great event and a great way to celebrate these special people.  Each award winner had the chance to speak upon receiving the award.  Lane Goebel was very appreciative of his award.  He talked about the people at Bergan that impacted him in a positive way.  He then went on to say that due to the sale of his business, he is going to build Bergan a new high school and athletic facilities.  I wanted to share this with you in case you are approached by anyone asking about this event.  Yes, Lane did make a public announcement.  His plan moving forward is to take a small group of leaders to travel to the most recently built state-of-the-art high schools to get design ideas for this future facility.  God is Good!

In addition, Dan shared NSAA enrollment numbers for Private High Schools in Nebraska along with the array data for Catholic schools.  

Parish Pastor/Campus Ministry Report: Rev. Walter Nolte
Father reported that the beginning of the year has been busy with a lot of activity.  He highlighted a few important upcoming activities and dates:
Sacraments
First Confession: Feast of Christ the King: Sunday, November 23, 2025, at 3:00 PM
Confirmation: Sunday, April 19, 2026, at the 10:00 AM Mass
First Communion: Sunday, March 29, 2026, at the 10:00 AM/noon Masses

Retreats 
October 2, 2025: 8th Grade Retreat
October 23, 2025: 9th Grade Retreat
November 13, 2025: 6th Grade Retreat

Service Days
September 24, 2025: 11th Grade
October 15, 2025: 10th Grade

24:15
MSHS:	October 30, 2025 [Tim Davis]
Grade School:	December 5th, 2025 [???]

Staff Ministry
October 1, 2025 Father Dan Andrews

Prayer Teams
Being scheduled
Chaplain Chats-ongoing



Director of Operations Report: Nichole Owsley not present, see attached report for more details
Nichole and her team have a big year ahead of them for fundraising. The Knight Event is coming up in November, so her team is working hard to make that a success.  The recruiting cycle for new students and re-enrolling current students begins in January. 

Board Chair Report: Ryan Bojanski
Bojanski reminded all committees to talk with Dan Koenig on topics they will cover and to schedule meetings in the next couple of months.  

Discussion and Action Items
1. 2024-2025 Profit and Loss Budget
The Board reviewed and discussed the financials.  The Parish Council still needs to review the budget and approve the budget.  We as a Board reviewed the attached version with an understanding that there could be changes made to the budget prior to going to the Omaha Archdiocese for final approval.  
· [bookmark: _Hlk169732228][bookmark: _Hlk209641413]Motion made to approve the Fiscal year July 2024 through June 2025 Financials as presented today 9/24/25 at the Board meeting, Joe Sajevic
· Seconded, Tom Wolf, M.D. 
· All approved
· Motion passed

2.  Current Fiscal Year Budget 
· Motion made to approve current fiscal year budget as presented, Joe Sajevic
· Seconded, Anne Folkers
· All approved
· Motion passed

3. 2026-2027 Bergan Catholic Tuition Rates Introduction
Ryan Bojanski and Tom Wolf, M.D. discussed the process the Finance Committee will go through over the next couple of months to set tuition rates and salaries for employees.  The Board will hear from them at the November Board meeting.  
Closing
Closing prayer
Meeting adjourned at 7:59 p.m.	
Next meeting is at 6:30 p.m. at the Bergan Elementary School Library
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Archbishop Bergan Catholic School exists to instill a passion, as exemplified by Christ, for faith, knowledge and service.

Archbishop Bergan Catholic School provides an exemplary Christ-centered education that develops the whole child through service, active learning and innovative instruction in order to achieve high expectations in a global community.

BERGAN CATHOLIC SCHOOL BOARD OF DIRECTORS MEETING AGENDA
WEDNESDAY SEPTEMBER 24, 2025    6:30PM
LIBRARY-  BERGAN ELEMENTARY SCHOOL
Reminder:  While we are meeting please turn off your cell phones to help all be better engaged in the efforts of the Board of Directors.


A. Call the Meeting to Order & Prayer

B. Roll Call

C. Consent Agenda
1.    Approval of the meeting Agenda
2.    Approval of the Minutes from the August meeting
 
D. Public Input

E. Executive Session

F. Finance Reports

G. Reports
1.   School President-  Dr. Mary Ritzdorf Admin Rep.
2.   Pastor/ Director of Campus Ministry  
3.   Director of Operations
4.   Board Chair

H. Action & Discussion Items  
1.  2025-2026 Fiscal Year Bergan Budget Approval
2.  2026-2027 Bergan Catholic Tuition Rates Introduction

I. Closing Prayer & Adjourn

Next steps:  Board of Directors September Meeting Topics
Tabled- Tuition rates  Introduction of Staff Compensation & Facility Rentals
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Board of Directors
President Report
Human Resources Update  
Resignations     	 1.  None
Appointments           1.   None
Open Positions         1.  Elementary Nutrition Services
                                 2.  Full time 2 year old, Full Time 4/5 year old & 3 Part Time Support Staff
Additional Help Needed
1. Bus Drivers
2. Substitute Teachers
Parent-Teacher Conferences & Parent Satisfaction Survey
This past week we conducted Parent-Teacher Conferences.  One trend that we are beginning to notice is a step decline in the number of parents that attend these conferences.  While it is common for the majority of parents to schedule and attend their parent teacher conferences at the elementary, the percentage of parents that attend at the secondary level continues to decline significantly with each passing year.  We did include a parent survey as people entered the facilities at both schools.  Parents had the option to fill out the five question survey digitally using a QR code or on paper.  29 parents filled out the survey digitally and 2 filled it out on paper.  The results have been posted on the Google Drive for this month.
Standard Response Protocol & Safety Drills
So far this school year we have conducted two sets of safety drills at both schools. We have practiced Fire Drills and a Bus Evacuation drill.  This week we will also be practicing a Secure drill at both schools.  We conduct 10 fire drills a year and then rotate the other four safety drills with one safety drill taking place each quarter.  Those drills are Secure, Lockdown, Shelter, Evacuate and additionally Hold.  The Bus evacuation drill is completed at the beginning of the year in order to talk to kids about bus safety. We also test our hand held radios each month in conjunction with the Fremont Public Schools to be sure that they are operating properly.  All of our entrance doors are locked at all times and the only access is through key fob recognition.  This year we have updated all of our classroom emergency kits to include school wide student contact information, Bleed kits, flashlights, first aid supplies, Emergency whistles and a bottle of water.  Student safety will continue to be made a priority each day.  
Enrollment Update   	
Preschool- 29	PreK- 31	1st- 47		2nd- 32
		3rd- 31		4th- 44		5th- 41		6th- 43
		7th- 31		8th- 39		9th- 36		10th- 31	11th-34		12th- 37
Grades PreK-6 Average Grade Size= 37.75	Grades 7-12 Average Grade Size= 34.6	
Legacy Hall of Fame Ceremony
Congrats to Chris Rainforth (Involvement), Dr. Tom Wolf (Leadership) & Lane Goebel (Philanthropy) into the Knights Legacy Hall of Fame last Friday.  It was a great event and a great way to celebrate these special people.  Each award winner had the chance to speak upon receiving the award.  You may have heard rumors about what was shared at the event, so I will hopefully summarize what took place.  Lane Goebel was very appreciative of his award.  He talked about the people at Bergan that impacted him in a positive way.  He then stated that everyone will be hearing about this soon, but he sold his business and has enough money to take care of his family and grandkids.  He then went on to say that due to the sale of his business, he is going to build Bergan a new high school and athletic facilities.  I wanted to share this with you in case you are approached by anyone asking about this event.  Yes, Lane did make a public announcement.  His plan moving forward is to take a small group of leaders to travel to the most recently built state of the art high schools to get design ideas for this future facility.  God is Good!

Respectfully,
Dan Koenig
President
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Bergan Catholic School Board of Directors
Campus Ministry 
September 24, 2025

Sacraments
First Confession: Feast of Christ the King: Sunday, November 23, 2025, at 3:00 PM
Confirmation: Sunday, April 19, 2026, at the 10:00 AM Mass
First Communion: Sunday, March 29, 2026, at the 10:00 AM/noon Masses

Retreats 
August 21, 2025: Peer Ministers
September 4, 2025: 7th Grade
October 2, 2025: 8th Grade Retreat
October 23, 2025: 9th Grade Retreat
November 13, 2025: 6th Grade Retreat

Service Days
August 27, 2025: 12th Grade
September 24, 2025: 11th Grade
October 15, 2025: 10th Grade

24:15
MSHS:		October 30, 2025 [Tim Davis]
Grade School:	December 5th, 2025 [???]

Staff Ministry
October 1, 2025 Father Dan Andrews

Prayer Teams
Being scheduled.
Chaplain Chats-ongoing

Unfinished business:
Develop a clear pathway/strategy to discipleship for Bergan Students and Parents
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+ Listening Sessions
o Leadership sessions this month, readout will continue after
these are complete.
o Sherwood Foundation Ask
« Sent LOfs to the Ryan Foundation, and have  list of Foundations we
are actively working with
« Weekly calls with land developers, investors, and donors about our
project, including Owner Rep Chad Beeson & Alex Henery.
+ 100 Donor list and cultivation-nvite to the KE
« Looking ot different diverse funding sources moving forward with our
facilities downtown, and what the best option is when we build the
new school
HR Update:
« Sept1 Compensation changes, Extra Duty, Merit increases,
Contracted stoff changes, and insurance changes
Sick Change implementation and tracking
Understanding Changes to OT Reporting and Sick Changes
The handbook has been updated and sent to legal for working
through o few final changes and implementation of the sick
time changes.
Insurance premiums did increase 8%
Sub pay increases and moving them ll to hourly employees

Development Update- Sarah

« July T1, 2025 was the Annual St Patrick High/Bergan Alumni
Reunion and Athletic Hall of Fame. It was not very well
attended. We are moving to have the Alumni Reunion and Hall
of Fame to Homecoming every year instead of having an event
in the summer.

« Developing a plan to keep better records of incoming
Memorials,
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« Developing o plan to move out of WeShare and transition to
Blackboud for all giving.

« Establishing o Hall of Fame for the school, there will be 3
awards presented yearly highlighting involvement, leadership,
and philanthropy. These will be presented at the first annual
Hall of Fame ceremony on September 19th. In 2026, we will
move the annual olumni reunion and Athletic Holl of Fame to
the same evening! We are so excited for this as it will be great
to offer tours to alumni when students are in the buildings!

Plonned Giving

« Get an understanding of the Codicil Book out at the church
that hasn't been updated since 2010, and either updote it o
take it down for now: Sarah is developing a plan for Planned
Giving with Tony Lamar. Planned giving information in the.
weekly Stewordship Sunday newsletter o the parish and
monthly in the olumni newsletter

Alumni Strateqy/Bergon Fund
 Alumni Engagement: Monthly Alumni Newsletter emailed to all,
mailed to 505, 60s, & 705, letters to respective classes when o

classmate passes away, Re-engage Alumni board and help
establish a distinguished alumni award and help update
alumni contact information, manthly alumni spotlights on
social media and in the newsletter starting to contact those
identified individuals, monthly connects with alumni with high
propensity to give
© Ve are pushing a campaign to have alumni update their
contact information in exchange for a free shirt, This has
been very successful, and the majority have also given to
the Bergan Fund the same time they updote their
information for the free shirt
o Wiorking with Corly on developing o strategy to engage
young olumni to give and update us on weddings, baby
births, etc.
o Also will continue to work with the 25-26 yearbook class to
help us create olumni throwback Thursday posts.




image5.png
BERGAN *-St. Patricl

« Bergan Fund the Bergon Funds kick-off mailer/asks will go out
in October/November, handwritten thank yous to donors as
they give, established a list of those who gave last fiscal year
who had not given yet , and connected with them, wrote
handwritten asks to identified individuals, and encouraged
qiving before fiscal year-end

o Working with Corly to develop a strategic plon to
schedule our Bergan Fund communication through the
calendor year

o Bode, Craig, Carly and Sarah are ll splitting the decades
of alumni, making segmented asks for the Bergan Fund

« Parish: St Patrick Annual Appeal - written thank yous to SPAA
donors, the 25-26 kick off letter will go out in September,
Stewardship Sunday weekly email, Re-engage the Order of the.
Golden Shamrack & Codicil Club groups, Sarah wil work with
Crystal to go over and develop a plan for the next fiscal year
for SPAA.

« Knight Event:Monthly planning committee meetings have
begun. Working forward on scheduling out our
communications, videos, and printed materials.

Off-campus visits to Omaha area Catholic Schools begin in
September (St Pat's Elkhorn, St Steven the Martyr, St. Wenceslaus, St
Vincent de Poul) (Dan, Craig, Students, Foculty)

Preschool/Pre-K remains our focus for this upcoming year (ECEC)
Updating strategy for enrollment management (Growth/Retention)
Putting together lead generation ideas with Marketing and the teom.
We have developed a marketing plan for Admissions with a focus on
our family of Parishes, Valley, Waterloo, and West Omaha

Business Partners & Community Relations:-Bade
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« We increased our STRIV sponsarship levels in an effort to allow us
more time to focus on our top 8 sponsors. We ended at 12 Gold level
sponsors, and brought in over $9500 in STRIV sponsorships alone

« Parish Festival Underwriting went great this year. e had @ 100%
increase from last year. (319,650 in 2025, §9,650 in 2024)

« Bergan Cards sales are off to a great start. The Football and
Volleyboll teams sold almost $8,000 worth in @ 90-minute sales blitz
last Saturday.

o date, we have commitments from 11 new businesses agreeing to a
business partnership of some sort.

« Bergon Fund - We are pushing businesses for yearly donations to be
on a newly formed "Bergan Fund Donor Wall’, and we hope to find the
right timing o that we can introduce families to monthly giving
towards the Bergan Fund as well. We wont to start recognizing
businesses (and families) that give to the Bergan Fund, similarly to
the way we recognize businesses (ond families) that give to the
Booster Club

1 am working with Mr. Morse, Mr, Murman, and Ms. Carly on all
advertisements for the Daktronics board,

« Pinnacle Bank approved the purchase of a new §2,000 tent (15x10)
with our new Bergan logo for the school's use.

Marketin mmunication: iy

 We are focusing on celebrating more athletics and activities at
Bergan because it is o huge part of recruiting and the reason kids
come here. We started a podcast run by students and we are getting
a'ton of positive feedback on this.

+ On Dan and Craig visits to Omaha schools, we are going to have
material that is made more focused on the kids view rather than
what their parents want to hear, as this wil be o presentation for just
the kids, no parents there.
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1 am working on all materials for the alumni homecoming Hall of
Fame and trying to make it similar to how Chris does the Athletic Holl
of Fame,

© We have a golf outing that we will try to engage the younger
alumni, which is who | am supposed to be reaching out to to
et them more engaged.

« My marketing strotegies are going to shift to  kids view to show
them why to come to Bergan, and then they will hopefully tell their
parents about us and have them reach out.

« Iam also working with younger alumni, trying to get them more
involved and giving a recurring gift each month to the Bergan Fund,

nonce P .

« Afton Eneray, Chiller ot the Church & Elementary roof/A/C unit, both
are under contract and waiting for parts
« Training Custodial Help/Keeping them has been tough

iority Projects:]
« Ticket System
© Demod the massintentions com ticket feature to Nichole ond
John to get their opinion. There were  couple of suggestions
that we have gone back to their developers to see if these
suggestions are items that they are willing to add. If so, this
looks like it could work for John and the team.
> Our change request s in their development queue.
= One of the changes has been completed.
 Cloud Proposal for Office
© This hos shifted to a 2025 summer project post Five-Nines
contract expiration.
+ Chromebook review
o I'worked with FPS and have o good understanding of how they
deploy Chromebooks in their environment. | need to connect
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with other schools similar to Bergan to compare how they.
deploy Chromebooks in their environments.

o Tolked with Dan Koenig about ideas that came from the FPS
discussion. His recommendation was to have a proposal put
together by EOY 2025 to present to the school board for the
2026-2027 school year.

o Audit and cleaning of shared devices and iPads will start in
July and will be completed,

 Wireless will go to eme-two SSID at both school compuses.

o 2025 Summer project.

o SSID Bergan Wireless will use unique passphrases to
authenticate for WIFi and gain access to network resources
and the internet. This will cover everything but 802.1X/EAP

o Use of 02 IX/EAP protocols has been in use for Bergan-owned
Windows devices and will remain on SSID Bergan Gold, but now
expanding it to teacher BYOD allowing for better monitoring of
who/whot is using the wireless resources without
pre-registering the device. This is controlled through Active.
Directory.

5 Old SSID's will be turned off at the end of August.

Al staff with berganknights.org accounts are enrolled with 2FV/MFA
on their accounts.
« Five-Nines is done.

Barish Communications (Crystal)

« Summer was busy with festival and mer's retreat communications.
Fall picks up with regular activities back on the schedule os well as a
parish mission with Hollow and a healing retreat that we are hosting
with Alan Ames.

+ Segmenting the Flacknote list by gender had to move to the back
burner in order to focus on the summer events, so that is stillin
progress. Kyle helped some while he wos here, but he's gone so | lost
my “assistant”
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« Goal for the Redeemed men's retreat (set by JPI) was 60 paying
participants. We wound up 88 total attendees, with &7 fully paid and
21 using scholarships.

Eestival

« Bulletin:In 2% months (about 10 bulletins), we had 6 backpages and
15 articles/ads inside, with one yet to come (the financial report).
*English & Spanish

« Social Media posts: From June 13-Aug. 19, ot least 51 posts each
across Focebook & Instagrom, plus 35 on the Facebook event page.

« Flocknote: 26 festival notes, either as part of the Weekly
communications or as seporate notes, over the course of 2 months
(English & Spanish)

« Website: Festivol button on the home page linked to o designated
festival page. This included the schedule, speciol event details, links
to sign up to help or donate, information about our sponsors and
how to become one, and a link to the Facebook event. There was
also a separate sponsor page to highlight those who contributed, as
well as a donation information page with all of the drop-off details,

+ Overall, the festival went well, and our numbers are up over $10k from
last year. One more month to communicate all the various things
would have been ideal, since there is 5o much. We just kicked off o
little later than usual this year, 5o everything was more condensed,

I received festival numbers on Sept. 8 and will work on the festival
financiol summary for the Sept. 21 bulletin,

Facebook + Instagram July 1-Sept 8
Followers: 3639 (up 17)
New followers: 55 (up 37)
Impressions: 162839 (up 105,367)
Flocknote
Currently 5379 ‘members’ on Flocknote
St.Pats News; 4025 members
San Patricio Noticios (Spanish news): 243 members
Padre Pio family group: 4085 members
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Past 30 days: 25 groups sent 42 notes to 3079 people
July + August: 31 groups sent 81 notes to 8,468 people.
Read rate is around 65-66%

From Lori Kisby, Director of Youth Ministries

« Cotechists will have  meeting on September 3rd at Bergan
Elementary. Currently, we hove 52 Volunteers! This is so exciting
that so many people are willing to volunteer their time to form our
youth!

« Faith Formation wil begin on September 10" with a BBQ for the
families and @ ‘Meet Your Teacher” night. Parents who sent youth
last year hove received a registration to complete. Registrations will
be available at the parish office, Narthex and online.

o September 17" we wil be meeting in the church for Faith Formation
due to conferences ot the elementary.

« Safe Environment - We now have 2 English Trainers and 2 Spanish
Trainers with our parish, Our team is working tagether to provide
training for our parishioners that everyone will be able to attend.

o St.Pats Fremont Youth Formation Facebook page keeps being.
updated each week with activities and is included on the Bergan
Block.

« Ve are discussing CYSC for next summer. The dotes are set for June
20-26, 2026, We hove 135 reserved spots ot Damascus.

« This year, Catholic Daughters are getting a jump start to help with
Operation Christmas Child. They will be collecting items during
September and October and then have o *Packing Party’ in
Noverber in order to pack more boxes. Boxes will be available for
parishioners to pack as families on October 25th
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« Lori will be at the Midland Business Bash on August 28th. There are
brochures to hand out about St. Patrick as well as a sign-up for
Werrior Catholics.

Erom Sharen Francis, Office Manager

« Inthe month of July, we had 14 baptisms (2 English and 12 Spanish),
5 funerals, and 4 weddings.

« Inthe month of August, we had 14 baptisms (8 English and 6
Spanish, 7 funerals, and 1 wedding.

« Wiork continues on updating databases with submitted census

forms.

Kate Casale -Adult Formation

1. OCIA- Hispanics have 10 inquirers and English has 3.
2. Baptism Prep Classes ~ Hispanic class continues to have 15 - 20 attendees monthy;
English this month has 4 parents,

3. Women's Book Study Day group — beginning Power of Silence by Cardinal Sarah,

4. Parsh Food Pantry — ustrestocked after 3 months. Shelves were half empry.

5. Aug~prepared 3 aduls for mandation as Lector and EMHC.
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