Minutes
Bergan Catholic School Board of Directors Meeting
                      August 27, 2025 | 6:30 p.m. at Bergan Elementary Library
                                        Meeting called to order by Chair Ryan Bojanski 

In Attendance
Present: Ryan Bojanski, Todd Thomason, Elizabeth Borisow, Anne Folkers, Mandi Liston, Mandy Ostdiek, Joe Sajevic, Dave Shrader, Dan Koenig and Rev. Walter Nolte
Absent: Tom Wolf, M.D.
Guests in attendance: Genna Faulkner, Craig Moore
Approval of Minutes and Agenda
Minutes from the July Board of Directors Meeting and the Agenda for the August Board of Directors Meeting were approved and passed.  Motion made by Mandy Ostdiek and seconded by Dave Shrader.  All approved. Motion passed. 
Public Input
None
Executive Session 
None
Financial Report
No action taken on the financials at this meeting.  Due to timing, the Parish Finance Committee has not approved the 2025-2026 school budget.  We will review once that is completed.  Due to a few updates and changes needed for the July year to date budget, the Board will review those at the September meeting.  








Reports
School Administration Representative: Genna Faulkner, Director of ECEC
Faulkner reported that in a 20-day period the ECEC provided 9,500 hours of care to 93 children.  They are at capacity based on their space and staff.  Faulkner reported there is a minimum wage increase coming on January 1, so they are looking at numbers and working with Nichole Owsley on some possible changes to help with the budget.  They are looking for a couple part-time workers.  Board Chair Ryan Bojanski asked how much growth there has been since Faulkner started.  In three years, they have grown from 30-35 kids to around 75-80 kids daily.  They’ve seen amazing growth.  On a weekly basis the priests will come and read to the kids which is part of the faith education they include at the ECEC.
They will be entering Phase 1 of the Leaf Initiative through the University of Nebraska. This program provides learning environments for all to flourish by transforming early childhood spaces across Nebraska.  This will include transforming the outdoor area at the ECEC.  The Leaf Initiative does this through research, engagement, and education. ECEC is part of the first group, with construction expected to begin sometime in March-July 2026.  

School President Report: Dan Koenig
Koenig introduced Mr. Craig Moore who was recently hired as the Director of Admissions and Alumni Relations.  Moore is a graduate of Bergan Catholic and is happy to be back and looking forward to his work ahead.  
Human Resources Update  
Resignations     	 1.  2 ECEC Part Time Support Staff
Appointments        1.  Nallely Chavez, ECEC 2-year-old teacher
Open Positions       1.  Elementary Nutrition Services
                                  2.  Part Time ECEC Support Staff
Additional Volunteer or Work Grant Help Needed
1. Bus Drivers
2. Substitute Teachers

Upcoming Professional Development
This coming Tuesday, September 2, is a professional development day for Bergan Staff.  Teachers will be meeting to discuss Data from the recent STAR assessments to look at individual student performance and to determine which resources are needed for some students and where others can be challenged.  There will also be a meeting to look at Prairie STEM whichis the organization that will be providing our STEM curriculum moving forward. This new partnership that was created by Elementary Principal Dr. Mary Ritzdorf and will impact our students in grades K-12.  Our staff will also be meeting with Fremont Public Schools on this day to discuss Special Education support, processes, and procedures.  

Buy Your Own Device
The Electronic Devices for students in the form of iPads for grades K, 1, & 2 along with Google based Chromebooks for grades 3 through 12 can be checked out throughout the school day for students but are not allowed to be taken home.  If a parent wants to have their grade 3 through 12 students to be able to take a Chromebook home, they may purchase a Chromebook through the Buy Your Own Device program.  The deadline to order these devices is September 5th.  Marcus Hurst, Network Administrator is the expert that oversees this program.
Leadership Meetings
Bergan School Leadership meets weekly on Tuesday morning at 10:00am to discuss strategy, identify issues, and organize activities/events along with sharing what each of us are currently working on.  These meetings allow Leadership to keep the lines of communication open between all buildings and departments.  If you ever see something that we need to discuss or evaluate, please let Dan Koenig know.  

Website Reviews
One of the things that people often do to choose a school to attend is to visit websites that inform them about their options.  This is where we could use your help.  Below are links to some sites that people have been using to learn more about Bergan.  Please consider taking time to click on the links and leave a positive review for Bergan.  If you only have time to fill out a few it will help with Google and Facebook reviews. 
https://g.page/r/CVaov0XmrwvCEAI/review
https://www.facebook.com/berganknights
https://www.niche.com/k12/bergan-catholic-school-fremont-ne/
https://www.privateschoolreview.com/bergan-catholic-middle-school-high-school-profile
https://www.privateschoolreview.com/bergan-elementary-profile

Parish Pastor/Campus Ministry Report: Rev. Walter Nolte
Peer Ministry is off to a great start.  They provided five sessions through the summer to help train the students and grow their faith.  They also had a retreat to start the school year.  
Chaplain Chats have started, and Father Nolte will meet with the Middle and High School students 1-on-1 for around ten minutes. Father Bill is starting a similar program at the elementary.  
The 7th grade retreat is scheduled for next week.  
Today was a volunteer day for the Senior class.  
The priests are busy with weekly activities at the school:
· Tuesday – Guardians
· Wednesday – Praise and Worship
· Friday – Special Mass
Following today's mass shooting at a Catholic school, Father Nolte addressed the student safety protocols in place during mass.  

Director of Operations Report: Dan Koenig reported in Nichole Owsley’s absence
· Owsley and her team continue to work with DRL on interviews to figure out next steps with the Campaign.
· Human Resources onboarded 52 new employees this past year and Bergan now employs 180 employees.
· Insurance rates increased by 8% which is something that impacts us but is out of our control.
· Focusing on gift-giving in the autumn instead of following the new year.  
· Koenig pointed out what a huge help it has been having Marcus Hurst.  He has made the transition into the school year with all the electronic devices go smoothly.  


Board Chair Report: Ryan Bojanski
Bojanski commented that the Board has been effective in getting the right individuals at Bergan, and noted that addressing the financial matters now presents the greatest challenge ahead.  He reminded us that all committees should talk with Dan Koenig to determine topics you will need to review and discuss moving forward.  
Mr. Marolf was recognized through the Archdiocese of Omaha as the Teacher of the Year!  That is the fourth individual from Bergan to receive this honor.  Congratulate him if you see him.  
Bojanski noted the growth of Bergan's social media presence and praised their performance.  Juniors are encouraged to apply for the Youth Leadership Academy, which provides opportunities to meet community leaders through the Fremont Area Chamber.  
Fremont Public Schools has published a new facility use handbook. The Booster club is currently reviewing and discussing the document. As the handbook differs from previous versions, it will be addressed at a future meeting. Bojanski has requested that all Board members review the document when possible.  

Discussion and Action Items
1. 2025-2026 Fiscal Year Bergan Budget Approval Process
Will review the budget at our next meeting once it has been approved by the Parish Finance Committee.
2. 2025-2026 School Board Goals
These help us evaluate Dan and the job that the school is doing in areas listed in our Strategic Plan.  We will continue to evaluate item #1 on the goals as we get feedback from Mr. Gavin Guldenpfennig and the teaching staff.  
· [bookmark: _Hlk169732228]Motion made to approve the 2025-2026 School Board Goals as presented with possible adjustments to Goal #1 after feedback, Joe Sajevic
· Seconded, Mandi Liston 
· All approved
· Motion passed

3. Admission – New Family Outreach and Fall Recruitment Strategies
Dan Koenig will now dedicate more time to family outreach and recruitment since he is no longer teaching.  This extra time has allowed him to call all new families from grades K-12.  He started last week and is continuing through this week.  Bergan is working on retainment and creating an Ambassador Program with the help of Jena Seitz.  Koenig and staff plan to visit four west Omaha parishes to recruit new students and welcome input from the Board on reaching Omaha families.
  


Closing
Closing prayer
Meeting adjourned at 7:55 p.m.	
Next meeting at 6:30 p.m. at the Bergan High School Library
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Archbishop Bergan Catholic School exists to instill a passion, as exemplified by Christ, for faith, knowledge and service.

Archbishop Bergan Catholic School provides an exemplary Christ-centered education that develops the whole child through service, active learning and innovative instruction in order to achieve high expectations in a global community.

BERGAN CATHOLIC SCHOOL BOARD OF DIRECTORS MEETING AGENDA
WEDNESDAY AUGUST 27, 2025    6:30PM
LIBRARY-  BERGAN ELEMENTARY SCHOOL


A. Call the Meeting to Order & Prayer


B. Roll Call


C. Consent Agenda
1.    Approval of the meeting Agenda
2.    Approval of the Minutes from the July meeting
 
D. Public Input


E. Executive Session


F. Finance Reports


G. Reports
1.   School President-  Genna Faulkner Admin Rep.
2.   Pastor/ Director of Campus Ministry  
3.   Director of Operations
4.   Board Chair


H. Action & Discussion Items  
1.  2025-2026 Fiscal Year Bergan Budget Approval process
2.  2025-2026 School Board Goals
3.  Admissions- New Family Outreach & Fall Recruitment Strategies


I. Closing Prayer & Adjourn

Next steps:  Board of Directors September Meeting Topics
Continue to complete Strategic Plan indicators, Tuition Rates, Facility Rentals
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8/27/2025
Board of Directors
President Report
Human Resources Update  
Resignations     	 1.  2 ECEC Part Time Support Staff
Appointments           1.  Nallely Chavez, ECEC 2 year old teacher
Open Positions         1.  Elementary Nutrition Services
                                  2.  Part Time ECEC Support Staff
Additional Volunteer or Work Grant Help Needed
1. Bus Drivers
2. Substitute Teachers
Upcoming Professional Development
This coming Tuesday September 2, is a professional development day for Bergan Staff.  Teachers will be meeting to discuss Data from the recent STAR assessments .  This is a great opportunity to look at individual student performance and to look at which students need more resources and assistance along with which students may need more of a challenge.  There will also be a meeting to look at which Prairie STEM, the organization that will be providing our STEM curriculum moving forward, will be presenting and interacting with our teaching staff.  This new partnership that was created by Dr. Ritzdorf will be able to impact our students in grades K-12 after we have experienced full implementation.  Our staff will also be meeting with Fremont Public Schools on this day to discuss Special Education support, processes and procedures.  This will allow us to work as a team to be sure that our students are receiving the necessary support and services so that all of our students continue to experience success.  
But Your Own Device
The Electronic Devices that students are allowed to use at school are all expected to be issued from the school.  This is on the form of iPads for grades K, 1, & 2 along with Google based Chromebooks for grades 3 through 12.  These devices are able to be checked out throughout the school day for students but are not allowed to be taken home.  If a parent wants to have their grade 3 through 12 student to be able to take a Chromebook home, they may purchase a Chromebook through the school.  This is called the Buy Your Own Device program.  The device is set up by the school song with managed and monitored by our technology department.  The deadline to order these devices is due by September 5th.  Marcus Hurst, Network Administrator is the expert that oversees this program.
Leadership Meetings
Bergan School Leadership meets weekly every Tuesday morning at 10:00am to discuss strategy, identify issues, look forward and organize activities/events along with sharing what each of us are currently working on.  These meetings allow us all to keep the lines of communication open between all buildings and departments.  If you ever see something that we need to discuss or evaluate, please let me know.  
Website Reviews
One of the things that people often do to choose a school to attend or simply understand more about a school is to visit websites that inform them about their options.  This is where we could use your help as a board member or as a parent of students at Bergan.  Below are links to some sites that people have been using to learn more about Bergan.  Please consider taking time to click on the links and leave a positive review for Bergan.  This is a significant list but they are all important as they are generally page one results from a search. If you only have time to fill out a few it will help with Google and Facebook reviews. Thank you!
https://g.page/r/CVaov0XmrwvCEAI/review
https://www.facebook.com/berganknights
https://www.niche.com/k12/bergan-catholic-school-fremont-ne/
https://www.privateschoolreview.com/bergan-catholic-middle-school-high-school-profile
https://www.privateschoolreview.com/bergan-elementary-profile

Respectfully,
Dan Koenig
President
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● Listening Sessions
○ All Staff Listening Session is complete, now leadership sessions
this month.
○ Sherwood Foundation Ask
○ DRL Group Interviews
    Start Community meetings at the end of June.
● Sent LOI’s to the Ryan Foundation, and have a list of Foundations we
are actively working with
● Weekly calls with land developers, investors, and donors about our
project, including Owner Rep Chad Beeson & Alex Henery
● 100 Donor list and cultivation
● Looking at different diverse funding sources moving forward with our
facilities downtown, and what the best option is when we build the
new school.

HR Update:
● July Compensation changes, Extra Duty, Merit increases,
admin staff changes, and tuition deduction changes.
● Holiday/Holy Day Day off schedule
● Understanding Changes to OT Reporting and Sick Changes
● Last fiscal year, we onboarded 52 new employees, and we
currently have just 180 employees in our system, including subs
and seasonal employees.
● The handbook has been updated and sent to legal working
through a few final changes, and implementation of the sick
time changes.
● Insurance premiums did increase 8%
● Sub pay increases and moving them all to hourly employees

Development Update- Sarah
● July 11, 2025 was the Annual St Patrick High/Bergan Alumni
Reunion and Athletic Hall of Fame. It was not very well
attended. We are moving to have the Alumni Reunion and Hall
of Fame to Homecoming every year instead.
● Developing a plan to keep better records of incoming
Memorials.
● Developing a plan to move out of WeShare and transition to
Blackbaud for all giving.
● Establishing a Hall of Fame for the school, there will be 3
awards presented yearly highlighting involvement, leadership,
and philanthropy. These will be presented at the first annual
Hall of Fame ceremony on September 19th. In 2026, we will
move the annual alumni reunion and Athletic Hall of Fame to
the same evening! We are so excited for this as it will be great
to offer tours to alumni when students are in the buildings!

Planned Giving
● Get an understanding of the Codicil Book out at the church
that hasn’t been updated since 2010, and either update it or
take it down for now. Sarah is developing a plan for Planned
Giving with Tony Lamar. Planned giving information in the
weekly Stewardship Sunday newsletter to the parish and
monthly in the alumni newsletter.

Alumni Strategy/Bergan Fund
● Alumni Engagement: Monthly Alumni Newsletter emailed to all,
mailed to 50s, 60s, & 70s, letters to respective classes when a
classmate passes away, Re-engage Alumni board and help
establish a distinguished alumni award and help update
alumni contact information, monthly alumni spotlights on
social media and in the newsletter starting to contact those
identified individuals, monthly connects with alumni with high
propensity to give
○ We are pushing a campaign to have alumni update their
contact information in exchange for a free shirt. This has
been very successful, and the majority have also given to
the Bergan Fund the same time they update their
information for the free shirt.
○ Working with Carly on developing a strategy to engage
young alumni to give and update us on weddings, baby
births, etc.
○ Also will continue to work with the 25-26 yearbook class to
help us create alumni throw back Thursday posts.
● Bergan Fund: the Bergan Fund ‘kick-off’ mailer/asks will go out
in October/November, hand written thank yous to donors as
they give, established a list of those who gave last fiscal year
who had not given yet and connected with them, wrote hand
written asks to identified individuals encourage giving before
fiscal year-end
○ Working with Carly to develop a strategic plan to
schedule our Bergan Fund communication through the
calendar year
○ Bode, Craig, Carly and Sarah are all splitting the decades
of alumni making segmented asks for the Bergan Fund
● Parish: St Patrick Annual Appeal - written thank yous to SPAA
donors, the 25-26 kick off letter will go out in September,
Stewardship Sunday weekly email, Re-engage the Order of the
Golden Shamrock & Codicil Club groups, Sarah will work with
Crystal to go over and develop a plan for the next fiscal year
for SPAA.
● Knight Event: Monthly planning committee meetings have
begun. Working forward on scheduling out our
communications, videos, and printed materials.







Admissions - Craig
● Off-campus visits to Omaha area Catholic Schools begin in
September (St. Pat’s Elkhorn, St. Steven the Martyr, St. Wenceslaus, St.
Vincent de Paul) (Dan, Craig, Students, Faculty)
● Preschool/Pre-K remains our focus for this upcoming year (ECEC)
● Updating strategy for enrollment management (Growth/Retention)
● Putting together lead generation ideas with Marketing and the team.
● We have developed a marketing plan for Admissions with a focus on
our family of Parishes and Valley, Waterloo, and West Omaha

Business Partners & Community Relations-Bode
● We increased our STRIV sponsorship levels in an effort to allow us
more time to focus on our top 8 sponsors. We ended at 12 Gold level
sponsors, and brought in over $9,500 in STRIV sponsorships alone
● Parish Festival Underwriting went great this year. We had a 100%
increase from last year. ($19,650 in 2025, $9,650 in 2024)
● Bergan Cards sales are off to a great start. The Football and
Volleyball teams sold almost $8,000 worth in a 90 minute sales blitz
last Saturday.
● To date, we have commitments from 11 new businesses agreeing to a
business partnership of some sort.
● Bergan Fund - We are pushing businesses for yearly donations to be
on a newly formed “Bergan Fund Donor Wall”, and we hope to find the
right timing so that we can introduce families to monthly giving
towards the Bergan Fund as well. We want to start recognizing
businesses (and families) that give to the Bergan Fund, similarly to
the way we recognize businesses (and families) that give to the
Booster Club
● I am working with Mr. Morse, Mr. Murman, and Ms. Carly on all
advertisements for the Daktronics board.
● Pinnacle Bank approved the purchase of a new $2,000 tent (15’x10’)
with our new Bergan logo for the school’s use.

Marketing and Communications Update: Carly
● We are focusing on celebrating more athletics and activities at
Bergan because it is a huge part of recruiting and the reason kids
come here. We started a podcast run by students and we are getting
a ton of positive feedback on this.
● I am working on all materials for the alumni homecoming Hall of
Fame and trying to make it similar to how Chris does the Athletic Hall
of Fame.
● I’ve been pulling photos and memories from the yearbooks to share
on social media in an effort to boost engagement and get more
people involved.
● I am also working with younger alumni, trying to get them more
involved and giving a recurring gift each month to the Bergan Fund.

Maintenance Priority Projects-John
● Afton Energy, Chiller at the Church & Elementary roof/A/C unit both
are under contract and waiting parts
● Training Custodial Help/Keeping them has been tough




IT Priority Projects-Marcus
● Ticket System
○ Demo’d the massintentions.com ticket feature to Nichole and
John to get their opinion. There were a couple of suggestions
that we have gone back to their developers to see if these
suggestions are items that they are willing to add. If so, this
looks like it could work for John and the team.
○ Our change request is in their development queue.
■ One of the changes has been completed.
● Cloud Proposal for Office
○ This has shifted to a 2025 summer project post Five-Nines
contract expiration.
● Chromebook review
○ I worked with FPS and have a good understanding of how they
deploy Chromebooks in their environment. I need to connect
with other schools similar to Bergan to compare how they
deploy Chromebooks in their environments.
○ Talked with Dan Koenig about ideas that came from the FPS
discussion. His recommendation was to have a proposal put
together by EOY 2025 to present to the school board for the
2026-2027 school year.
○ Audit and cleaning of shared devices and iPads will start in
July was completed.
● Wireless will go to one two SSID at both school campuses.
○ 2025 Summer project.
○ SSID Bergan Wireless will use unique passphrases to
authenticate for WiFi and gain access to network resources
and the internet. This will cover everything but 802.1X/EAP.
○ Use of 802.1X/EAP protocols has been in use for Bergan-owned
Windows devices and will remain on SSID Bergan Gold, but now
expanding it to teacher BYOD allowing for better monitoring of
who/what is using the wireless resources without
pre-registering the device. This is controlled through Active
Directory.
○ Old SSID’s will be turned off at the end of August.
● All staff with berganknights.org accounts are enrolled with 2FV/MFA
on their accounts.
● Five-Nines is done.

Parish Communications (Crystal)
● Most of my time with communications is currently focused on parish
festival and the Redeemed men’s retreat.
● As I’m able, I am also working to segment the Flocknote list by
gender so that we have the ability to send focused emails to men or
women when the need arises, as in the case for the men’s retreat.
This has served as a good opportunity to clean up the current list,
but is time-consuming as it includes over 5000 “members” or
contacts.







Men’s Retreat
● Goal for men’s retreat (set by JPII) is minimum 60 paying participants.

● Communication plan includes a postcard mailing and weekly email
to our parish family group, radio spots with Spirit Catholic Radio,
the priests plan to talk at St. Pats Elkhorn, info was submitted to the
Archdiocesan calendar and Catholic Voice, and I am working on
getting flyers/postcards and digital media to as many ArchOmaha
and Diocese of Lincoln parishes as I can. All this is in addition to our
internal communications: Social media, weekly Flocknote, bulletin,
digital signage.

Festival
Festival communication covers a lot of areas in a 11⁄2 - 2 month time frame:
● Raffle promotions focus on the variety of prize options people can
choose if they win from the hundreds of gift card options available.
● Fun Pianos
● Foam Party – preselling wristbands
● Festival Mass
● Meal in Delaney Saturday evening
● Games/food, punch cards, wristbands
● Volunteer/donation needs and drop-off info
● Market of Hope
● Silent Auction baskets
● Prayer at the festival and other promotions of the festival
offerings/features
● Sponsor highlights
● Map/schedule

Festival mailing went out this week with raffle details, a schedule, and ads
for Fun Pianos and the Foam Party.
Plan to do one more postcard mailing beginning of August.
Carly submitted a festival graphic to be used on the billboard at 23rd and
Bell.
*With the time constraints for these events, I did not pull an analytic
report for this month’s meeting

From Lori Kisby, Director of Youth Ministries
● Catechists will have a meeting on September 3rd at Bergan
Elementary. Currently we have 52 Volunteers! This is so exciting
that so many people are willing to volunteer their time to form our
youth!
● Faith Formation will begin on September 10th with a BBQ for the
families and a “Meet Your Teacher” night. Parents who sent youth
last year have received a registration to complete. Registrations will
be available at the parish office, Narthex and online.
● September 17th we will be meeting in the church for Faith Formation
due to conferences at the elementary.
● Safe Environment – We now have 2 English Trainers and 2 Spanish
Trainers with our parish. Our team is working together to provide
training for our parishioners that everyone will be able to attend.
● St. Pats Fremont Youth Formation Facebook page keeps being
updated each week with activities and included on the Bergan Block.
● We are discussing CYSC for next summer. The dates are set for June
20-26, 2026. We have 135 reserved spots at Damascus.
● This year, Catholic Daughters are getting a jump start to help with
Operation Christmas Child. They will be collecting items during
September and October and then have a “Packing Party” in
November in order to pack more boxes. Boxes will be available for
parishioners to pack as families on October 25th.
● Lori will be at the Midland Business Bash on August 28th. There are
brochures to hand out about St. Patrick as well as a sign-up for
Warrior Catholics.

From Sharon Francis, Office manager
● Census taking has been completed at St. Lawrence, St. Rose and St.
Leo, and data in PDS and the parish mailing list are being updated.
Work on the St. Charles census will begin soon.
● In the month of June, we had 12 baptisms (9 Spanish, 3 English), 5
weddings and 4 funerals (not including funerals at the other
parishes).
● Stipends in the amount of $1980.58 were distributed from the
H.O.M.E. account.
● Due to safety concerns, Fr. Joe installed a lock system on the parish
office door so that Krystal and Maya can screen visitors to the office
by checking the iPad connected to an outdoor camera. After
confirming who it is, they can open the door remotely.

(Kate was on vacation and did not submit a report)
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