Minutes
Bergan Catholic School Board of Directors Meeting
                         April 29, 2026 | 6:30 p.m. at Bergan Elementary Library
                  Meeting called to order by Board Secretary Elizabeth Borisow 

In Attendance
Present: Elizabeth Borisow, Mandi Liston, Mandy Ostdiek, Joe Sajevic, Dave Shrader, and Dan Koenig 
Absent: Ryan Bojanski, Anne Folkers, Rev. Walter Nolte, Todd Thomason, Tom Wolf, M.D. 
Guests in attendance: Tad Dinkins
Approval of Minutes and Agenda
Minutes from the March Board of Directors Meeting and the Agenda for the April Board of Directors Meeting were approved and passed.  Motion made by Dave Shrader and seconded by Mandy Ostdiek.  All approved. Motion passed. 
Public Input
None
Executive Session 
None
Financial Report
The Board received the financial reports prior to the meeting for review.  The St. Patrick’s financial summary along with Bergan’s financial summary through March 2026 were reviewed and discussed at the meeting with Tad Dinkins form the Parish Finance Committee available to answer questions.  Motion made by Joe Sajevic to approve the Bergan financials through March 2026 as presented and seconded by Mandi Liston. All approved. Motion passed.  






Reports
School President Report: Dan Koenig
Human Resources Update  
Resignations	1.   None
Appointments	1.   None
Open Positions	1.   Parish & School Development & Events Coordinator
2.   Elementary Nutrition Services
3.   Middle/High School Academic Supervisor 
Additional Help Needed
1. Bus Drivers
2. Substitute Teachers
Senior Honors Night 
Koenig stated that this past Sunday was Senior Honors Night. All of the Seniors and their family members gather to celebrate the graduating class with prayer and a meal.  Each of the Seniors stand up and are recognized for the scholarships that they receive, announce their future plans, and the school also announces the academic and activity awards.  Koenig praised Mr. Rainforth, Mr. Moore and the Bergan Booster Club who help organize and execute this event each year.  

Senior Retreat
Each year, the leadership at the school develops a final Retreat for the graduating class to be held at Camp Rivercrest.  Seniors receive a letter written by their parents, a grilled dinner orchestrated by Mr. K and a bonfire activity in which the students share their favorite things about every single class member or their favorite memory of that class member.  

Textbook Loan Program
In the past, the State of Nebraska Textbook Loan process for private schools allowed schools like Bergan to receive textbooks on “loan” from their local public school.  Recently, this program changed significantly, and we can order books and subscriptions from an approved list.  Bergan Catholic has requested just over $26,000 in textbook loan materials to utilize for the 2026-2027 school year.

Summer Hours
Koenig discussed that his contract states that he works 11 months of the year with a month’s vacation taken in the summer.  He will be in the office most summer days in June from 9am to 4pm, and he will not be in the office in July. He can still be reached by email during that period.  

Upcoming Events   
· Spring Music Concerts- 	
· Grades K-6 Vocal Music Sunday May 3 2pm-4pm  
· Grades 7-12 Vocal Tuesday May 5 7pm			
· Grades 5-12 Instrumental Tuesday May 5 7pm
· Senior Retreat- Wednesday May 6 9:30am  
· Home Varsity Track & Field Meet- Thursday May 7 10:30am  
· Elementary Track & Field Day-   Friday May 8 10:00am
· 6th Grade Sendoff-Thursday May 14, 11:00am
· Graduation- Saturday May 16, 7:00pm
· Last Day of School- Thursday May 21 11:00am dismissal

Koenig also discussed admission numbers.  Overall, numbers are looking good and waiting on a few more to finalize their enrollment.  In addition, Big Give! is coming up on May 7th.  The expectation is that each member of the Board will give a gift of any size that day.  

Discussion and Action Items
1. 2026-2027 Board of Directors Membership
[bookmark: _Hlk169732228]Mandi Liston reported that four members—Elizabeth Borisow, Mandy Ostdiek, Todd Thomason, and Tom Wolf, M.D.—are eligible to renew their board membership for another three-year term. Ryan Bojanski and Dave Shrader will complete their terms and leave the board this year.
· Motion made for Elizabeth Borisow, Mandy Ostdiek, Todd Thomason, and Tom Wolf, M.D., to renew Board membership for three additional years, Joe Sajevic
· Seconded, Mandi Liston
· All approved
· Motion passed
The Governance Committee has sought two candidates to replace Ryan Bojanski and Dave Shrader. Mandi Liston and Joe Sajevic discussed the qualifications with the Board and presented their applications.  Jill Gossett and Andy Vering were recommended by the Governance Committee for membership.  
· Motion made to approve Jill Gossett and Andy Vering for 2026-2029 Board Members, Dave Shrader
· Seconded, Mandy Ostdiek
· All approved
· Motion passed   

2. 2026-2027 Board of Directors Officers
Officers may serve a minimum of one year and a maximum of three years in each role. This leaves the Vice President and Secretary positions open, as Todd Thomason will move from Vice President to Chair and Mandy Ostdiek will serve as Treasurer. Board members have been asked to indicate their interest in the open roles, and the board will vote at the June meeting.

3. 2026-2027 Family Handbook Changes Introduction
Koenig provided several updates and proposed additions to the Family Handbook. These recommendations will be reviewed during the June meeting and a vote taken.  

Closing
Closing prayer
Meeting adjourned at 7:33 p.m.	
Next meeting will be the Board Retreat on June 17th at 6:30 p.m. 
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Archbishop Bergan Catholic School exists to instill a passion, as exemplified by Christ, for faith, knowledge and service.

Archbishop Bergan Catholic School provides an exemplary Christ-centered education that develops the whole child through service, active learning and innovative instruction in order to achieve high expectations in a global community.

BERGAN CATHOLIC SCHOOL BOARD OF DIRECTORS MEETING AGENDA
WEDNESDAY APRIL 29, 2026    6:30PM
LIBRARY-  BERGAN ELEMENTARY SCHOOL
Reminder:  While we are meeting please turn off your cell phones to help all be better engaged in the efforts of the Board of Directors.


A. Call the Meeting to Order & Prayer

B. Roll Call

C. Consent Agenda
1.    Approval of the meeting Agenda
2.    Approval of the Minutes from the March meeting

D. Public Input

E. Finance Committee Reports

F. Reports
1.   School President-  Admin Rep. Chris Rainforth
2.   Pastor/ Director of Campus Ministry  
3.   Board of Directors Chair

G. Action & Discussion Items  
1.  2026-2027 Board of Directors Membership
2.  2026-2027 Board of Directors Officers
4.  2026-2027 Family Handbook Changes Introduction
 
H. Closing Prayer & Adjourn

Next steps:  Board of Directors June Meeting Topics
Approve Appointment of Officers, Conduct Board Retreat, Approve Handbook Changes, Strategic Plan, Evaluation of Board Goals for the School

Next Meeting is Wednesday June 17 or 24, 2026 at Bergan Elementary School Library 
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4/29/2026
Board of Directors
President Report
Human Resources Update  
Resignations	1.   None
Appointments	1.   None
Open Positions	1.   Parish & School Development & Events Coordinator
2.   Elementary Nutrition Services
3.   Middle/High School Academic Supervisor 
       Additional Help Needed
1. Bus Drivers
2. Substitute Teachers
Senior Honors Night 
This past Sunday, we celebrated Senior Honors Night at the Delaney Hall.  All of the Seniors and their family members gather to celebrate the graduating class with prayer and a meal.  Each of the Seniors stand up and are recognized for the scholarships that they receive and each of the graduates announce what their future plans are once they leave Bergan.  The school also announces many of our academic and activity awards for the Senior Class this evening.  This is a wonderful event set aside to celebrate the class and their accomplishments.  A great amount of praise goes to Mr. Rainforth, Mr. Moore and the Bergan Booster Club that help organize and execute this event each year.  
Senior Retreat
Each year, the leadership at the school develops a final Retreat for the graduating class to be held at Camp Rivercrest.  Other than getting to spend time together one last time as a group, the highlights of this day include receiving a letter written by their parents, a grilled dinner orchestrated by Mr. K and a bonfire activity in which the students share their favorite things about every single class member or their favorite memory of that class member.  This is an event that the students will remember long after their time at Bergan has passed by and we are glad we get to provide it for them.
Textbook Loan Program
In the past, the State of Nebraska Textbook Loan process for private schools, by law, has allowed schools like Bergan to receive textbooks on “loan” from their local public school.  Recently, this program changed significantly and now schools can simply order books and subscriptions from an approved list.  In all, Bergan Catholic has requested just over $26,000 in textbook loan materials for our students to utilize for the 2026-2027 school year.
Dan Koenig Summer Hours
My contract states that I am to work 11 months of the year with a month vacation taken in the summer.  I will be in office most summer days in June from 9am to 4pm. I will not be in the office in July. I can still be reached by email during that time period.  
Upcoming Events   
Spring Music Concerts- Grades K-6 Vocal Music Sunday May 3 2pm-4pm  Grades 7-12 Vocal Tuesday May 5 7pm			Grades 5-12 Instrumental Tuesday May 5 7pm
Senior Retreat-  	Wednesday May 6 9:30am  
Home Varsity Track & Field Meet- Thursday May 7 10:30am  
Elementary Track & Field Day-   Friday May 8 10:00am
6th Grade Sendoff-	Thursday May 14, 11:00am
Graduation-  		Saturday May 16, 7:00pm
Last Day of School-       Thursday May 21 11:00am dismissal
[image: ]DISCUSS THE BIG GIVE & ADMISSIONS UPDATE
Respectfully,
Dan Koenig
President
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